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ENVIRONMENTAL SOCIAL
Climate change strategy, Equal opportunities, Business ethics,
Biodiversity, Freedom of association, Compliance,
Water efficiency, Health and safety, Board independence,
Energy efficiency, Human rights, Executive compensation,
Carbon intensity, Customer & Shareholder democracy
Enviromental products resposibility,

management system Child labour




Sto nam znadi G2

57% ispitanika smatra G faktor najmanje vaznim — GlobalData’s ESG Strategy Survey 2021
» Odnosi se na to kako se upravlja kompanijom
vanje kako su poticaji Managementa u skladu s ocekivanjima dionika

» Kojasu prava dionicara

Kako je ureden sustav unutarnjin kontrola da bi promicao transparentnost i odgovornost
nutar kompanije

\STATNABLE
DEVE\LO PMENT




Bundestag, Berlin
Staklena kupola

na Parlamentu

Od kuda treba krenuti ton
korporativnhOg upravljanja?
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Preduvjeti za odgovorno
upravljanje i odlucivanje
Siroka slika i znanje Empatija

Seed SEE

THEIR WORLY

) APPRECIATE THEM
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CEO - Chief Empathy Officer ﬂ

Empathy? In
Denmark they're
lecarning it in school
A compulsory subject of study which is
taught an hour a week in the Klassens tid ,
where students learn to help their

classmates and compete only with
themselves

BUILD CULTURE

OF EMPATHY
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/ivimo neko novo doba

THE SUSTAINABILITY REVOLUTION NANUK
Agricultural Industrial Digital Sustainability

Revolution Revolution Revolution Revolution




ESG je pogled izvan ocitog - Mindset




Promisljanje svrhe kompanijo

®» Friedmanova dokirina “the sole purpose of
business is to maximize profits for shareholders”
The New York Times Magazine, September 13,
1970.

» “Maximisafion of shareholder value” upaljac
financijske krize 2008

» short term (INVESTOR) v. long term (COMPANY)

' ¢
FUNANCIA

CASISE

Milton

Friedman,
Nobelova
nagrada za
ekonomiju 1976



Da li smo spremni na promjenu u
Nnacinu razmisljanjae

» Nova ekonomska paradigma ESGa ili novi porezi¢
“Start paying what it actually costs™




Rizicl fuzbl povezanih s ESG
regulativom

» Promjena mindseta u odnosu na rizike odgovornosti kompanija i direktora
» | posljednjih godinu dana u EU je podignuto 8 tuzbi s osnova ESGa
» Vrijedilii dalje da je cilj kompanija stjecanje dobitie

Hobby Lobby — predmet pred Vrhovnim sudom SAD - ‘iako je oCito da je sredisnji
cili za kompanije stjecanje dobiti, moderno pravo drustva ne zahtjeva od
kompanija da ostvaruju profit na racun svega ostalog (okolisa, zajednice..), i ne
smiju se na taj nacin ponasati na frzistu’

McDonald’s — sijecanj 2023.- direktfori su odgovorni da su propustili reagirati na
nepravilnosti za koje je imao saznanja —wake up call za direkfore
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WHA .
HAPPENED

» ]1982. Exxon Corporatfion (dana ExxonMobil) procijenio je da ¢e do 2060.
koristenje nafte ugliena i zemnog plina povisiti temperaturu planeta za oko
2 stupnja C

» ]988. Shell Corporation dosao do istih zakljuCaka

= Sto su uéinili: zakopali ih daleko od javnosti

» Sto se dogodilo: iako nemoralan &in, obje kompanije su se ponasale na
nacin da su maksimalno iskoristile priliku kako bi zastitile viastitu zaradu,
dobili drzavne potpore te za svoje ponasanje nisu dobile nikakve kazne*

*Naom Chomsky i Robert Pollin; Klimatska kriza i globalni zeleno New Deal, Naklada Lievak 2023




GAME CHANGER
RWE Naknada stete

*__ T RWE

Saul Luciano Lliuya vs RWE — njemacke energetske kompanije

zba je podnesena pred sudom u Essenu gdje je sjediste RWE, od sirane
peruanskog farmera

» Razlozi: energetska kompanija radi svojinh poslovnih aktivnosti pridonosi emisijama
koje prijete njegovoj obitelji, kuci i cijeloj zajednici u gradu Huarezu na nacin da se
tope gleceri, dolazi do klizista tla i s.

» Kako RWE pridonosi 0,5% globalnih emisija, trazeno je 0.5% Stete
» Prvostupanjski sud je odbio zahtjev

» Drugostupanjski sud smatra da Saula L.Lliuya ima opravdani zahtjev no ostaje
utvrditi kako je utjecalo na stetu i u kojem obimu Stete se radi



GAME CHANGER
Obveze kompanije
Royal Dutch Shell

Presuda Nizozemskog suda od 26.05.2021.g.
bveza kompanije da do 2030.godine smanji emisiju CO2 za 45% u odnosu na 2019.g.
Pravni izvori: Pariski sporazum o klimatskim promjenama, UN i OECD smjernice

Pravna osnova: Duty of care (obveza direktora da donose odluke u najboljem interesu kompanije) — da se sprijeci
Steta i postuju ljudska prava

Tuzbu je podnio dionicar (Client Earth organization)u kojoj tvrdi da je 13 direktora osobno odgovorno $to su
propustili uskladiti Strategiju s obvezama iz Pariskog Sporazuma

Kompanija se smatra odgovornom i za postupanja izvan Nizozemske ako su posljedice njezinih proizvoda

Kompanije trenutno ne krsi niti jedan zakon i zato joj je dodijeljen rok do 2030.g. jer sud smafra da je nezakonito
postupanje ako je u suprotnosti od onoga sto drustvo oCekuje

VeljaCa 2023. - tuzba je podignuta u Londonu, protiv 11 direktora da su osobno odgovorni za neadekvatnu
strategiju i da su izlozili kompaniju riziku — prikljucili su se mirovinski fondovi i institucionalni investitori

2023. 14.000 stanovnika Nigerije je u Londonu podnijelo tuzbu radi onecis¢enja izvora vode
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NET GAME CHANGER

| Priroda dobiva

%[N [[[,{I® pravnu sposobnost

! Sje¢a Amazonije
» Austrijski odvjetnik je podnio tuzbu u ime NGOa protiv Brazilske Vlade |

predsjednika Bolsonaro

Tuzba je podnesena 12.10.2021.g. pred medunarodnim Kaznenim sudom u
Haagu

» Razlozi: krSenje Clanka 15. Rimskog statuta Medunarodnog kaznenog suda
radi zloCina (agresije) pocinjenih vezano za aktivnosti koje je odobrila Brazilska
Vlada povezanih s siecom Suma u Amazoniji

» Podnesen zahtjev:

http://climatecasechart.com/climate-change-litigation/wp-
content/uploads/sites/16/non-us-case-documents/2021/20211012 14633 na.pdf



http://climatecasechart.com/climate-change-litigation/wp-content/uploads/sites/16/non-us-case-documents/2021/20211012_14633_na.pdf

Directors & Officers
Liability
INSURANCE

Directors fiduciary duties by OECD

= Duty of care — the board members should act on a fully informed basis, in
good faith with due diligence care

» Duty of loyalty — board members should act in the best inferest of the
company and shareholders

®» Remuneration policies — standing between best interest of the company
and self-interest

Definition by : OECD Corporate Governance — Climate Change and
Corporate Governance, OECD Publishing 2022, Paris

. \



Proposal for Directive Corporate
Sustainability Due Diligence

Article 25

Directors’ duty of care

1. Member States shall ensure that, when fulfilling their duty to act in the best interest of the
, directors of companies referred to in Article 2(1) take into account the
ences of their decisions for sustainability matters, including, where applicable,
rights, climate change and environmental consequences, including in the short,
medium and long term.

. Member States shall ensure that their laws, regulations and administrative provisions
roviding for a breach of directors’ duties apply also to the provisions of this Article.



Kako mjeriti sto se nije dogodiloe
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REPUTATION

=» Nedovoljna praksa upravljanja moze imati znacajan
negativan utjecaj na poslovni ugled i povjerenje ulagaca
/reputational risk!

= Prema izvjescu instituta Diligent iz 2019., 'nedostatci
upravijanja' v 14 kompanija nedavno su dionicare kostali
ukupno 490 milijardi dolara vrijednosti godinu dana kasnije




Posljedica skandala

» /aposljavanje compliance officers —odgovor na svaki skandal

» Paul McNulty, Former U.S. Deputy attorney general ‘If you think
compliance is expensive, try non-compliance’

» JP Morgan Chase & CO:.

- London Whale scandal kostao je JP Morgan 220mil$ u kaznama
- Gubitak od 6,2 mird$ na razini jedne godine

- Nakon toga 3.000 compliance officers je bilo zaposleno

- 750.000 sati edukacija i treninga po pitanjima compliance tema
» Resulting for compliance officers to be at top 20 best jobs

https://money.usnews.com/careers/best-jobs/compliance-officer#close-
modal

22



https://money.usnews.com/careers/best-jobs/compliance-officer#close-modal

Eticki standardi poslovanja

Uskladenost

Nezavisnost i sastav Uprava / direktora

Nagradivanije Uprava / direktora

Sastav Odbora (revizija, nagradivanje,
efika...)

Angaziranost dionika
Prava dioniCara
Antikorupcija - ABC politike

Lobiranje i donacije politickim
sfrankama

Kvaliteta revizije i unutarnjin kontrola

Upratljacki faktori
stvaranje dugoroc¢ne

Zastita podataka
Prijavljivanje nepravilnosti

vrijednosti za dionicare i
kompaniju

Dubinska analiza klijenata KYC




Kako naci pravi balans?

= Triple Bottom Line je pravilo koje je razvio John Elkington prije 25 godina
» 3P, TBL ili 3BL

» Opasnost TBL metode koju je uocio J.Elkington -  “Zgjedno s svim
naknadnim varijantama, TBL koncept se razvodnio jer je bio zaroblien s
racunovodama i savjetnicima za izviestavanje.”

Planet - People
Energy qugngbCa':e ofC Employe]es
GHG Emissions Givinig back to Community

Providing Education & Training
Demonstration Equity
Fair Compensation

Alternative Energy & Storage

Energy Efficiency
Water

Water Quality
Water Reuse

Water Efficiency

Zero Waste Sustainable '
Food Waste

Waste
Plastic Waste/Polution

Reduction, Reuse, Recycling Profit
Composting/Digestion Succession Planning

Investigation in New Tech
Land Use & Conservation Increased Yield

Air Quality

Reduced Costs
Healthy Soils Resource Efficiency
Crop Protection Brand Image
Integrated Pest Management Data Tracking & Management

Ecosystems & Biodiversity Partnership
Fertilizer Management Vertical Intergration
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EDUCATE
SUPPORT HUMAN RIGHTS
CHAMPION SUPPLY CHAIN FAIRNESS/EQUI
CHAMPION FAIRNESS/EQUITY EXTERNALLY
IMPROVE ACCESS TO CLEAN DRINKING WATER
STIMULATE RESPONSIBLE CONSUMER BEHAVIOR

SUPPORT SMALL-SCALE BUSINESS
IMPROVE EMPLOYEE WELL-BEING

PROMOTE GOOD HEALTH

IMPROVE EMPLOYEE SAFETY

MANAGE NUTRITION BE TRANSPARENT
IMPROVE SOCIETY MANAGE STAKEHOLDERS
PROMOTE GOOD SELF-ESTEEM
BE RELIABLE

RANS. TO CLEAN REFRIG
PROD. MORE ORGANICS

IMPROVE CONS. SAFETY

BE A GOOD CORP. CITIZE
MAINTAIN QUALITY
SPONSOR EVENTS
MANAGE COST

INNOVATE
GET FEEDBACK
DO RESEARCH
BE SUSTAINABLE
COMPLY: REGULAITONS
COMPLY: INDUSTRY STANDARDS
PLAN FOR THE FUTURE
PROCESS FOOD RESPONSIBLY
MANAGE THE SUPPLY CHAIN
COOPERATE
DO NO HARM

PLANET

URANS. TO RENEWABLE NRG
REDUCE EMISSIONS

PROTECT RESOURCES

USE LAND RESPONSIBLY

PROFIT

MAINT. FINANCIAL STABILITY
INCREASE REVENUES
INCREASE YIELD

BROADEN SCOPE

GROW

IMPROVE TRANSPORT EFFICIENCY
REDUCE PACKAGING MATERIAL
REDUCE/REUSE/RECYCLE
BE MORE EFFICIENT
REDUCE ENERGY USE
REDUCE WATER USE
REDUCE WASTE




Danasnja verzija - 4BL model

PEOPLE
Take care of everyonea e 121 8)

who touches the busines; i
custormers, communities, Irll 1 L-.'l

and stakeholders.

PURPOSE

Becorme a colmpany
that uses their
business presence
as a force for good.

F




Koliko zivimo misiju | vrijednostie

—
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Misija NowW i

» Kompanija 1 — gradanima na usluzi

» Kompanija 2 - ufjecajan sudionik na trzistu koji je stalnim unapredenjem
poslovanja i kvalitete proizvoda i usluga, usmjeren na stvaranje vece
vrijednosti

» Kompanija 3 =Mi zaposlenici, predani smo stvaranju nove vrijednosti za svoj
klijente. Posveceni smo razvoju zajednica u kojima zivimo, a nasu kompaniju
Cinimo poticajnim mjestom za rad.

» Kompanija 4 - Nema misije na webu
Vrijednosti

® |judi su na prvom mjestu — ambasadori vrijednosti




Misija, Vizija i Vrijednosti — zasto su
nam vazne?
Pravilo

1% : 1% : 1%




Moramo |i krenuftl s zakonskim
obvezamae

—

. Odgovor na pitanje - gdje smo, gdje zelimo biti i koji nam je fokus
‘/asto to radimo?’ - Edukacije i Mindset
UkljuCivanje zaposlenika v izradu Strategije

Ispitivanje potreba dionika na trzistu

Definiranje Misije i Vizija prema ESG faktorima

ESG Strategija kompanije

Edukacija o Strategiji kompanije

Implementacija ESG Strategije, daljnja provedba i razrada ciljeva

B R oS

Razrada KPI za zaposlenike i modela nagradivanja
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Gdje je najveci utjecaj G promjena
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Meaningful Hands-On Positive Health & Growth Trust in
Work Management Environment Wellbeing Opportunity Leadership
Autonomy and Clear goals with Tools and systems to  Safety and security in  Open, facilitated job  Mission and purpose
agency stretch opportunity get work done all aspects of work and role mobility beyond financial
goals

Job and team fit Regular coaching Appreciation, Personal fitness, Career growth in Trust, transparency,

and feedback recognition, and health, and wellbeing multiple paths and empathy
: rewards

Small, agile teams Management Flexible workspace Psychological and Formal and informal  Continuous
development and and workplace mental health and learning investment in people
coaching support

Time to focus, rest,
and recover

Derived from Simply Iresistible. © Deloitte Consulting LLP

UNIVERSITY OF
CAMBRIDGE

Transparent, simple
performance
management

Inclusive, diverse,
and culture of
belonging

Family and financial
support

Culture of learning at

all levels and all
times

Focus on society,

environment, and

community

High impact

Very High impact
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Put exnplovees at thhe
Centre of Vvouwury ESG: S
tTips fTfory success

Ninmnag WWormnag amd Li Tenmng Woom - NMay 28, 2022

~e

Bez angaziranost zaposlenika, stvara se rizik da se ESG Strategije nece dovesti do
zelienog’ucCinka

Stvorijfe ESG "'Zasto’’ za zaposlenike

iznad obveze uskladenost - DNA kompanije

3. Ppkrenite top —down i bottom — up promjene ponasanje
tvorite ESG kao znacajnu vrijednost koju podrzava kompanija
Koristite ESG kao §tit za buduce krize

ps://dochangeright.com/put-employees-at-the-centre-of-your-
/2gclid=EAlalQob ChMII-S09péa-wIV-420CR3v2Q-sEAAYASAAEgQLaOEPD BwE



https://dochangeright.com/put-employees-at-the-centre-of-your-esg/?gclid=EAIaIQobChMIl-S09p6a-wIV-49oCR3v2Q-sEAAYASAAEgLaEPD_BwE

EMPLOYEES STAY WHEN THEY ARE:

Paid Well Mentored | Challenged Promoted Involved

el 0]y ]®

Appreciated Valued On a Mission | Empowered Trusted




ormat propisan

Financijski izvjestaj
Pokazatelji uspjesnosti poslovanja

Ekonomicnost ukupnog poslovanja

Ekenomiénost redovnog poslovanja

Rentabilnost prometa bruto

Godisnji: zakonska obveza

Baza podataka FINA

Poslovni pokazatelji

10324 %

101,03 %

314%

10571 %

10562 %

5,40 %

o

NEFINANCIJSKI
1IZVJESTAJI

Tekstualni podaci
Objavljuju ih obveznici
Format NIJE propisan
Baza podataka: ne postoji

Uloga ESG izvjeStaja i evaluacija uCinaka
GFI + NFI = ESG

@ INVESTITOR
| i BANKE

qures collecte Dobavlja
Cii
kooperan
[:t]i
S @ KUPCI |
[+ =  KLIJENTI
§ ESG ’ =
Score
ZAPOSLENICI
SOC gcot@ :
a e
Z o
Co OO
m L A\S
Pany public & Neprofithe
gNGO? organizacije,
udruge
Lokalna
zajednica

ESG IZVJESTAJI

BrojC¢ani podaci o:
1. lzvr$enju ESG planova
2. Financijskim ucincima ESG
strategije
Konacni ishod: ESG rejting
Format Ce biti propisan
Baza podataka: nacionalne i EU



. Social
Environmental

Organization’ abifty to be a *Relationships with employees, suppliers,

i Resource use : : .
Environmental @ :‘r\mr: n;):nr:ature and the costpuers oy
. Emissions ’ ! *Community engagement and impacts
*Environmental policy +Stakeholder engagement
Innovation *Environmental Management *Health and safety of employees and customers
System *Workforce development/human capital
) *Natural resource conservation *Diversity, equity, and inclusion
Social @ Workforce +Energy use and efficiency “Employee assistance (wages and benefits
. *Water use and efficiency prace
. Human rights *Greenhouse gas (GHG)
; emissions and carbon
@ Community
management
*Pollution and waste
management
*Climate change opportunities ) )
and risk *Board- or executive-level oversight
sLand-Use impacts *ESG reporting standards
@ shareholders *Building certifications *Governance risk assessment
*Compensation policy
. CSR strategy *Code of conduct and ethics
*Corporate governance guidelines
*Sexual harassment prevention / human rights policy
*Leadership, exec pay, audits, shareholder rights
*Cybersecurity / risk management policy
*Corruption and bribery audits
Score range Grade Description
0.0 == score <= 0.0B3333 D - ‘D" score indicates poor relative ESG performance and insufficient ESG
O OB233T « core —— O166666 . degree of transparency in reporting material ESG data publicly. laggards
0166666 = score == 0.250000 D +
0.250000 = score == 0.333333 - 'C score indicates satisfactory relative ESG performance and
0.333333 < - P pp—— | = moderate degree of transparency in reporting material ESG
seore - data publicly.
0416666 = score == 0.500000 =+
O0.500000 = score == 0583333 B - ‘B’ score indicates good relative ESG performance and abowve-
0.583333 < - — 0.666G66 1 B average degree of transparency in reporting material ESG
seore — N data publicly.
0.666666 = score == O.750000 B +
O.750000 = score == 0833333 Faes A score indicates excellent relative ESG performance and high
O0.833333 < score =— O.916666 A degree of transparency in reporting material ESG data publicly.
: B | ESG
0.916666 = score == 1 A+ leaders




Standardi na primjeru ESRS

PLATFORM ON
SUSTAINABLE FINANCE

CSRD/202 ESRS ESAP/2024-2026

L
" * X %
** ** * n
* * E E F R A' ; * esm European Securities and
kel - Markets Authority
European European Financial Reporting Advisory Group * *
Commission e o
—— *
European Sustainability Reporting
Prijedlo tandards
e Sta a THE EUROPEAN SINGLE ACCESS
DIREKTIVE EUROPSKOG PARLAMENTA I VIJECA EU Sustainability Reporting Standards and the POINT (ESAP): PUTTING DATA AT
future of sustainability reporting INVESTORS' FINGERTIPS
o izmjeni Direktive 2013/34/EU, Direktive 2004/109/EZ, Direktive 2006/43/EZ i Uredbe Patrick de Cambourg, PTF ESRS Chair
(EU) br. 537/2014 u pogledu korporativnog izvjestavanja o odrZivosti November 4, 2021 ; -
‘ —

Usvaja prijedlog Direktive o korporativnom 23.1.2022 EFRAG prva skupina ESG standarda FI+NFl u XHTML formatu sa XBRL
izvjeStavanju o odrZivosti (en. Corporate (draft) predana E.Komisiji.

Sustainability Reporting Directive - GSRD).  Drustveni (Social) standardi baziraju se na GSRD
¢lanak 19.b

tagovima (obveza oznacavanja
informacija vezanih uz odrzivost). Svi
podaci e se prosljedivati u European

Single Access Point (,ESAP”).

izvjeScivanje u 2025. o financijskoj godini 2024. za poduzeca koja vec podlijezu NFRD-U;
izvjestavanje u 2026. o financijskoj godini 2025. za velika poduzeca koja trenutno nisu obveznici NFRD-a;
jjeScivanje u 2027. o financijskoj godini 2026. za uvrstena mala i srednja poduzeca (osim mikropoduzeca), male i nekompleksne kreditne institucije i vlastita osiguravajuca drustva;
izZWescivanje u 2029. o financijskoj godini 2028. za poduzeca iz tre¢ih zemalja s neto prometom veé¢im od 150 milijuna u EU-u ako imaju barem jednu podruznicu ili podruznicu u EU-u koja prelazi odredene
ragove

Y] L SR R R PR LT e Y P I N = Y Y T B Y i B L T D I T I T T L T 1



Upravljacki (Governance) standardi

= FRAG

European Financial Reporting Advisory Group

ESRS 1 ESRS 2
General Principles General, strategy, governance and materiality
assessment disclosure requirements

ENVIRONMENT

ESRS E1 ESRS E2 ESRS E3 ESRS E4 ESRS ES5
Climate change Pollution Water and marine Biodiversity and Resource use and
resources ecosystems circular economy

SOCIAL

ESRS S1 ESRS S2 ESRS S3 ESRS S4
Own workforce Workers in the value Affected communities Consumers and end-
chain

Rl il 222y e b bl b b d 2 g NS T T T IAANAMMANIINTtTITEY

GOVERNANCE

ESRS G1 ESRS G2
Governance, risk management and internal controls Business conduct

Appendix | Appendix 11 Appendix Il Appendix IV Appendix V Appendix VI
Navigating CSRD SFDR Adverse TCFD and IFRS S1+2 / Acronyms and
the ESRS Requirements Impacts in ESRS ESRS glossary
the ESRS reconciliation reconciliation terms
table table




rNcipl | smjernice za ‘Business conduct’
EECFRAG

European Financial Reporting Advisory Group

» Standard predan Europskoj Komisiji 23.11. 2022. godine

» GIl-1 - Korporativnha kultura i politike — provodenje i nadzor politika kojima se
definira korporativha kultura, mjerenje rizika, ABC Politke (ako ih nema UN
Convention against Corruption), zvizdaci, zastita zivotinja, edukacije

» Gl - 2 ~0Odnosi managementa s dobavljaCima - kako se uzimaju utjecaiji

. . o e . oo . . e DRAFT EUROPEAN SUSTAINABILITY
socijalpi | okolisni utjecaiji pri odabiru partnera/dobavljaca Pl

3 - Prevencija i otkrivanje korupcije — tko istrazuje i koji je proces ESRS G1
1ZV] §TOVOH]G O nalazu Business conduct

1 — 4 — Incidenti korupcije i podmicivanja — broj, osude, kazne, raskinufi
govori

G1 - 5 - Financiranje politickih stranaka i lobiranje — sastanci, teme lobiranja O%O 4

G1 - 6 — Praksa placanja — prosjecCni dani placanja, ovrhe...

B EFRAG



Principl | smjernice za ‘Governance’
EEEFRAG

European Financial Reporting Advisory Group

» GOV 1 - Uloge i odgovornosti zaposlenika, managementa i hadzornog
tijela

» GOV 2 - Informacie o ulogama i odgovornostima zaposlenika,
managementa i nadzornog tijela vezane za pitanja odrzivosti

» GOX 3 - Poduzete aktivnosti vezane za pitanja odrzivosti

EXPOSURE DRAFT

OV 4 - Integracija odrzive strategije i mjerenje izvedbe i nagradivanje

ESRS 2
General, strategy, governance and

GOV 5 - Dubinska Analiza izjava o odrzivosti (dobavljaca, klijenata...) PRt susisa

PTF-ESRS . EFRAG
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Our Tradition of Integrity

Business Conduct Guide
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Competition Law and Antitrust

Competition and antitrust laws affect almost every aspect
of our global business, including our international activities,
which may be subject to both U.S. antitrust laws and the
laws of the European Union or of other countries where we

Acting with Honesty and Integrity

Do Not Make Unlawful Agreements with Competitors

Any agreement or understanding with competitors to limit competition or
collaborate can be unlawful even if the firms involved did not act on the
agreement or if the firms’ actions did not actually harm competition.

do business. Our policy is to comply with all applicable laws

and regulations. violations of antitrust laws, including:

Penalties for violating — or even appearing to violate — competition laws

room rates]
may be severe for both Marriott and Marriott associates. )

As required by your duties and position at Marriott, you are responsible
for being reasonably familiar with applicable competition laws where you
do business.

It would be impossible to describe here all of the global competition laws ’
that apply to our business. However, examples of the most common suppliers
potential violations relevant to us are set forth below and in more detail in
MIP-10 (“Antitrust Compliance”).

Depending upon the jurisdiction, certain agreements are automatic
* Actual or inferred agreements to raise, lower, or stabilize prices (e.g.,
* Agreements to reduce output (e.g., keeping inventory off-line)

* Agreements to allocate customers, products, or geographic territories
(e.g., refraining from development in certain areas)

* Agreements to boycott or refuse to deal with certain customers or

* Agreements to coordinate terms or conditions for wages, benefits,
fees, or other compensation for associates, independent contractors,

or vendors, except as permitted by specific labor laws

] \

Competition laws are designed to
keep businesses from engaging in
anticompetitive practices, particularly
those that unfairly affect prices or 4
allocate business.

| \\

o N\arriott Business Conduct Guide

Competition Law and Antitrust

What Other Practices Might Violate Competition Laws?

The following business practices are typically not appropriate, depending
upon the circumstances and the laws of the applicable country or locality:

* Predatory or below-cost pricing or other exclusionary practices that are
designed to maintain or create a monopoly by impairing a competitor’s
ability to compete or that are designed to drive out or deter competition

* Exclusivity arrangements that deny a competitor access to customers,
distribution channels, or raw materials, particularly if they result in higher
prices for consumers

* “Tying” or “conditional” arrangements, which require a customer who
wants to buy or lease one product to also buy or lease a second
product, should not be imposed without prior approval of the Marriott
Law Department

Seek Advice

Seek guidance from the Marriott Law Department in these situations or
when in doubt about any competitive strategy.

“Good food and good service
at a fair price...”

A premse of the Marriott culture since 1927, when
J. Willard and Alice Marriott opened a root beer stand, and
the future Marriott International was born

Acting with Honesty and Integrity

Is Below-Cost Pricing Ever Acceptable?

There are limited circumstances where below-cost pricing may be
acceptable, such as introductory offers. If in doubt, consult the Marriott
Law Department.

Example

Conversations with Competitors

Marriott and a competitor are planning to build hotels in an emerging
market. At an industry meeting, the competitor's employee casually
suggests to a Marriott associate that the two hotel chains should
coordinate the sites of their new hotels to avoid “crowding.”

Correct Action: Associates should be on heightened alert when
interacting with competitors. The conversation above could violate
competition laws. The Marriott associate would be prudent to
change the subject, remove himself from the conversation, and
contact the Marriott Law Department for guidance.



KPI targeti — da li smo ispunili cilje

Trelbba biti oprezan
da se kratkorocnim
razmisljanjem i ne
unisti dugorocnu
stfrategija

Rokovi do 2030. |
dalje....
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ukljuceni
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Cilj 12 — odrziva potrosnja i proizvodnja - G
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» Podcilj 12.6. poficati poduzeca da usvoje odrzive prakse i da integriraju
iInformacije o odrzivosti u svoje cikluse izvjeStavanja o,

» Podcilj 12.7. promovirati prakse nabave koje su odrzive, u skladu s
nacionalpnim politikama i stilovima zivota

Figure 1: SDGs Mapped Against
Environmental, Social, and
Governance Categories
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Provodenje ESG Strategije

KPI za [judske potencijale

Zaposlenici koji razumiju i Postotak zaposlenika koji su L ..
. < o . - Bolje izvrsenje odrzive
djeluju u skladu s nacelima prosli edukacije za odrzivo ..
.. .. . . poslovne strategije
strategije odrzivosti poslovanje
Zaposlenici koji doprinose Postotak zaposlenika koji Smanjenje troskova

poboljSanju utjecaja na okolis provode ,zelene" akcije energije i materijala



Radionica — Zadatak
Nna primjeru 4 industrije

G ili Governance rizik Industrija Energetika

Najznacajniji compliance rizik

Zasto smo ga izdvajilie

Kako utjece na dionike? (dionicari,
zaposlenici, okolina...)

Poduzete mjere za umanjenje rizika

KPI (kroz 1 do 8 godina)

Metrika za KPI




Hvala vam na paznii...

®

Thanlz You

For Listening
AND

Remember that
We have 1 Earth Kontakt:

Lucia.tfomic4@gmail.com
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