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Thesis: To improve effectiveness and efficiency In
our businesses we too often focus on the

wrong things.
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Subject / Things Human Being

Methods | Organization | Behaviour | Basic Beliefs

Metode | Organizacija |Ponasanje| Stajaliste
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Example 1: To create a ,,Business
Partnership” in Controlling

Methods | Example 2: 10T: To collect live data
from a running system

Example 3: We have to buy a new
software to fulfill all data-
dreams
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Example 1: To have a workshop like
meeting with the CFO
speaking about his
expectations

Example 2: To coordinate the routes
of the service-personnel to
reduce idle time and long
drive times

Example 3: We install a fancy and
good looking system
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Thesis: To improve effectiveness & efficiency in our
businesses we too often focus on the wrong things

Subject / Things We tend to concentrate

L ourselves on the left side
Methods | Organization of the MOVE scheme.
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Thesis: To improve effectiveness & efficiency in our
businesses we too often focus on the wrong things

Do you know, why so many
Change Initiatives falter?

Do you know, why you stay
behind your possibilities to
gain effectiveness and
efficiency?
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Thesis: To improve effectiveness & efficiency in our
businesses we too often focus on the wrong things

Behaviour | Basic Beliefs

Do you know, why so many
Change Initiatives falter?

Do you know, why you stay
behind your possibilities to
gain effectiveness and
efficiency?
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\/
Methods |OrganizationBehaviour | Basic Beliefs

The solution 1s to combine both sides
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Example 1: The CFO expects others to
change, but doesn‘t change
himself

|Behaviour | Example 2: Service folks mistrust the
new system as they fear trans-
parency about their time spent

Example 3: Do IT-people understand
something of IT?

CA controller akademie®



L- 4

Behaviour | Basic Beliefs

Planted in early childhood

Strengthened during our
socialization

Hard to give up

My opinion is the right one
— yours is wrong
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Discussion Dialogue

Assuming that there is a right answer and you have it Assuming that many people have pieces of the answer
and that together they can craft a solution

Combative: participants attempt to prove the other side Collaborative: participants work together toward common

wrong understanding
About winning About exploring common ground
Listening to find flaws and make counterarguments Listening to understand, find meaning and agreement
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