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LIDERS

Razvoj odraslih

The Trajectory of Adult Development

Stage 5:
Self-Transforming
Mind
Meta-leader
Stage 4: Multi-frame, holds& embraces
Self-Authoring contradictions (including those of
Mind Identity)
Self coheres by aligning with the
dialectic
Complexity Stage 3: Seeks internal direction
. Socialized Frame independent
of Mind : Self coheres by aligning to
Mind internal seat of judgment

Seeks direction

Frame dependent

Self coheres by aligning to extemal
definitions & expectations

Source: Adapted from Robert Kegan & Lisa Lahey Immunity to Change 1
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Istovremeni razvoj
SVJESNOSTI (consciousness)
(INNER GAME)

PROCESA | SPOSOBNOSTI (competence)
(OUTER GAME)
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INNER GAME pocinje sa Self-...

» Self-leadership
* Leadership of Others

» leadership of Team, Organization

* Leadership of Planet, Universe
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Burnout __kockice
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|[dentitet —

» Lat. Essentitas: ,biti” ili , bitak”

”..

* Lat. Identidem: ,, ponovnag

TKO SAM JA?!!!

Identitet (doslovno)

= kontinuirani proces ili zbroj ponovljenih radnji

Tvoj identitet je ono sto jesi, iznova i iznova.
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errov ;
Vrijednost;

KOJA SU?!!!
JESU LI MOJA?!!!
KAKO MI SLUZE?!!!

Vasa djela postaju vasé
Vase navike postaju vase vrijednosti.

Vase vrijednosti postaju vasa sudbina.
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Svrha (i sigurnost)

dership?

d realizing your vision

Safe or Purneé

L)
(J =

Mi zelimo biti dio neceg
veceg od AKO NE IDEM PREMA NECEM $TO M

L ’/"ai/;r o JE VAZNO, PREMA CEMU IDEM?!!! |

Safe

Move up &
Approval

ontribution

s
= e S0urey
Structure of Mind “ e s,

Iz svrhe biramo s namjerom i ti =
izbori daju smisao nasem
angazmanu u poslu i Zivotu!
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Kontrola

Control
Sustav

How others feel

I Can

TKO JE KRIV ili ODGOVORAN?!!! \
TKO JE CENTAR MOJEG SVEMIRA?!!! = R

Finding creative What | eat & how

& different ways to stay healthy
to make money

g o1

Other people’s

The beliefs & My productivity motives

perceptions of
others

External situations &
what happens
around us
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—

ODNOSI dobri, ljubazni, slaZemo se, pruZamo pog

JESAM LI OTIRAC?!!

ILI SAM DISTANCIRANA?!!
ILI SAM KONTROLFRIK ?2!!!

ej REZULTAT postiZzemo rezultate, ostvarujemo ciljeve...

ZLATNISPONZORI . SPONZORI MEDIJSKI POKROVITELJ
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Koju igru igramo?

LEADERSHIP PROCESS
Quter Game

LEADERSHIP COMPETENCIES

Inner Game
LEADERSHIP CONSCIOUSNESS
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OUTER GAME: Leadership Competencies

Complying

Relating

Self-Awareness

Protecting

¥

* Authenticity

* System Awareness

* Controlling

* Achieving
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INNER GAME: Leadership Consciousness

e Sistem davapé

= Interni ope KOJU IGRU JA o
PRVENSTVENO IGRAMP?!!! el

* Vjerovanja i pretpostavke
* Planiranje i postavljanje ciljeva

* Pracenje napretka

Credit to: Robert J. Anderson & William A. Adams
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\
Um — Srce — Trbuh

ODNOSI Sto treba mojem srcu? Mojim odnosima? '

INTELEKT

R JESAM LI JA SAMO GLAVA/UM?!!!
SLUSAM LI SVOJE TIJELO?!!!

» Izgaranje je fiziolosko, né 0 pozitivno razmisljati” da bismo se iz

njega izvukli)

» Prvo se moramo pozabaviti tijelom, a zatim umom
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Brzina _iliti Covjek-Kotac

Odvikavanje od ovisnost o stalnom kretanju — preg ovjek-Kotac

ZELIM LI SE ZAISTA ISKOPCATI,
BAREM PONEKAD?!!!

Upon hearing the D€ ont, mindful

breaths.

Then they are free to continue their work, awakened ever so slightly by
the pause of mindfulness.
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Vjerovanja burnouta...

Manja sam nego sto jesam!

Vaznije je sto drugi zele, rade, imaju... od mene!
Nikada nije dovoljno!

Moram nastaviti!

Drugi racunaju na mene!

Pogreske nisu dozvoljene!
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Pitanja....

* Tko je glavni krivac za nase izgaranje?
e Sto burnout govori o nama?
* Kako je moguce Zivjeti bez stresa?
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Burnout trazi transformaciju

IZAZOV + PODRSKA + INTEGRACIJA = TRANSFORMACIJA

Izazov ili problem koji nadilazi nase kognitivhe/mentalne sposobnosti (kapacitete)

Podrska drugih ljudi i struCnjaka na tom putovanju
Integracija u nas sustav — spiritualnost naseg zivota, svrha, vrijednosti...

Mijenjamo cijelu perspektivu — postajemo centar vlastitog svemira!

Svaki aspekt transformacijskog putovanja sluzi nasoj svrsi, a ne nekom generickom cilju.
Za transformaciju nam treba brizna povezanost (caring connection).
= dovoljno brizni da pustimo druge k sebi!
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Onaj tko kontrolira druge
mozda ima moc,
ali onaj tko je
savladao sebe
mocniji je!
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