
Amsterdam example  

In 20 minutes: 

• A few things on Amsterdam 

• Amsterdam European Capital of Innovation 

• Vision City: Smart, Just, Creative, Health, Responsive and Happy 

• Innovation Aproach / CTO 

• Examples, together in partnerships 

What can be learned from the 

Amsterdam example? 

 

Drivers for public sector innovation 

through social and digital solutions. 

 
Aik van Eemeren,  

Chief Technology Office, City of Amsterdam 



Global trends and relevance for cities 

There are huge new opportunities to 

improve urban life through  

intelligent, highly efficient solutions 

enabled by technology. 

Inter-city competition for people and 

business is on the rise.  

There are rising concerns over price, 

availability and environmental 

impact. 

New challenges are arising as our 

cities grow at an unprecedented 

speed. 

Population rise & 

Urbanization 

Surging demand 

for energy and 

resources  

Cities want to  

establish identity 

Growing 

connectivity 



How big is Amsterdam? 

850.000 citizens  

 

484 people from Croatia, out of 

130.000 people with non-dutch 

pasport. 180 Nationalities. 

 

(Metropolitan Area: 2,5mln) 

 

 

Land use:  

24% water 

22% residential 

12 % parks  

Municipal budget:  

5.8 billion euro 

maps.amsterdam.nl/hoegroot 

How small is Amsterdam? 

https://maps.amsterdam.nl/hoegroot/?LANG=nl
https://maps.amsterdam.nl/hoegroot/?LANG=nl


180 nationalities 

5% Turkish / 9% Marok / 10% Surinam /10% Ind. coutries / 12% Non-ind.countries / 50% Dutch 

Dynamic population  / Young population / Families 

Amsterdammers 



European Capital of Innovation (iCapital) 

We won! 



  iCapital:  

  Accelerating Amsterdam’s Assets   



 innovationlabs: 

 working on Nesta in the polder.  



40.000 citizens, co-creating the city togheter 



vision types 

Smart city 

efficient 

infrastructure and 

recourse use 

Creative city 

Increased levels of 

technological 

innovations and 

urban dynamics 

Just City 

 Improved equality 

and government 

transparency 

Responsive City 

Data-driven 

solutions for public 

services and 

beyond 

Health City 

Quality of life. 

Extending 

responsibilties. 

Happy City 

Putting what life is 

about first. 



Trends. A city in motion. 

From To 

Closed Open 

Planning Design 

Assessment Information 

Physical Digital 

Linear Circulair 

Ownership Assesability 

Centralised - Decentralised Distributed 

Municipality Community 

Top down approach Bottom up approach 





2016 1000 

Golden Age  

Golden 
Age  

University  
of Amsterdam 

founded 
VU University 

founded  

1600 

First Stock Exchange 

Largest fleet and  
harbour in the world 

Schiphol 
finished 

Canals 
Europe connected 

to the internet 
via Amsterdam 

Nobel Prize  
Van ’t Hoff 

National Museum  

AMS-IX 
founded 

AMS 

First 
Central bank 

Water 
network 

Sewers 

North Sea 
Canal 

FttH  
Smart Grids 
Open Data 

1st ind. rev. 2nd ind. rev. 3th ind. rev. 

NOTHING NEW 



What if… 



What if good life is  

our point of view,  

how would we  

handle poverty? 



Future Gov 

RETHINK 
AUTHORITY 

RETHINK 
WAY OF 

WORKING 

RETHINK 

INFORMATION 

RETHINK 

TASKS 





CTO Innovationteam of the City of Amsterdam 

Future driven visions and 

projects both ICT 

enabling and non tech 

approach. 

 

Goal:  

Improve the quality of life 

of the citizens of 

Amsterdam 

 

Partnerships:  

citymakers, government, 

business, knowledge-

institutions, non-profit  



innovation 

in policy in products In services 

Ie. Open City. 

platforms for 

engagement and 

participation. 

Ie. smart mobility, 

sharing economy 

and circulair 

economy programs 

Ie. Handling signals 

and complaints from 

the city. 



Doing nothing is not an option. But how to choose? 





Data-driven strategy  

Phase 01 

Data 

Data 

Data 

Data 

Data 

Strategic 
Trajectory 

Actions 

(near) real time insight for better policy loops 



Future… The potential of IoT’s 

Amsterdam ArenA Innovation Center 

world’s leading innovation hub for cities and stadiums of the future 

 

crowd management . safety . seamless mobility 





go with  

the flow 

• We have great partners, and we like to cooperate on initiative that they 

have already developed. This ensures we work on initiatives that already 

have momentum 

• We create and support initiatives where people meet, exchange ideas 

and create new products and services 

• We are ok in technical innovation, which is really difficult. We are great in 

social innovation, which is also difficult, but just as important:  

• we dare to combine private and public parties in our approach 

• We dare to try something new, even when the stakes are high 

• We dare to embrace changes, such as sharing economy or new technology 

• Measure results in between 

organize 

serendipity 

take a holistic 

approach 

be open for 

experiments 




