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PROCUREMENT OF THE FUTURE - PARADIGM SHIFT

|
Risks | We are in the age of "stacking crises" - procurement as a pure cost-cutter is an | F :
obsolete model INNOVATE - PERFORM - GROW

Procurement as an
agile...

Age of the
Stacking crises

KON
More, more often, more , oo
... Gatekeeper! ~
complex! =
» Climate change and regulatory a -
environment e .
» Heatwaves / crop failures ... multiplier! ; #@g
» Pandemics / epidemics e P, ¢
> Wars over limited resources
» Habitat loss i A

... Game-changer! cg;_

» Waves of refugees

» Species extinction / forest fires
Procurement is one of the few functions that

serves a large number of interest groups
with very different needs

» Discrimination
» Volatile markets / rising prices

Source: IPG Research, Porsche HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 2



PROCUREMENT OF THE FUTURE - PARADIGM SHIFT

|
Paradigm shift in procurement | Digitalization as an opportunity to take on a new role | F :
and positioning away from a pure cost focus INNOVATE - PERFORM - GROW

Value contributions of procurement over time...

. D

Q : ; -
o > HESS et
: : rocurements!»
~ Global = P
/\f? : sourcing : Structuring ; P
“/ . : - _ : costs : -
& : Cost t : Developing : Do

_ : managemen : synergies : ;
Wllerent : —
m ement : Buying : ; :

— - oneap -
: Ensuring : : ;
E supply e '

2z 1880s 2 1960s 19808 2000s - 2020s - Time

The current procurement business model has reached its limits...

The traditional levers for cutting costs have The potential of digital technologies in
reached the point where they no longer pay off procurement and SCM is not (yet) fully exploited

Source: IPG Research, Porsche HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 3



PROCUREMENT OF THE FUTURE - PARADIGM SHIFT
Vision of procurement | Future procurement is efficient, effective, and innovative to the

same extent

IMPROVEMENT

BUSINESS INNOVATION
INTEGRATING THE RIGHT PARTNERS

<=

Shorten ==
innovation cycles

TIME

Status: Greater individualization
and shorter product life cycles
demand faster development of
more complex solutions.

Accelerating the solution-
finding process through
“‘open innovation”

PROCUREMENT OF THE FUTURE

IMPROVEMENT

EFFIZIENZ
DOING THINGS RIGHT

Status: Many purchasing
processes are still manual or
only partially automated

>

TIME
Minimize
negative effects

Organizing processes and
transactions more
efficiently

Source: Working group "Industry 4.0 and procurement of the future” (procure.ch, VNL, IPG)

IMPROVEMENT

| o,

INNOVATE - PERFORM - GROW

A
Quality and performance

improvement

TIME

Status: Many purchasing
organizations still operate in
silos and are insufficiently
integrated or networked.

HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 4



PROCUREMENT OF THE FUTURE - PARADIGM SHIFT

|
Vision of procurement | Future procurement is efficient, effective, and innovative to the | F S
same eXte nt INNOVATE - PERFORM - GROW

PROCUREMENT OF THE FUTURE
I

BUSINESS INNOVATION EFFICIENCY EFFECTIVENESS
INTEGRATING THE RIGHT PARTNERS - DOING THINGS RIGHT B DOING THE RIGHT THINGS
«Agile»
Digital transformation / business models Processes and activities Interfaces, service levels
» Growth ) Efficiency, costs » Synergies

27 ®
o ) &

D) g

Focus on

Strategic support for digitization

of the company by the procurement
department

(procurement as a strategic partner
of digitization)

-> Top management / CDO focus

Source: Working group "Industry 4.0 and procurement of the future” (procure.ch, VNL, IPG) HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG |5



PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY

|
Strong Al | Estimates of when "strong" artificial intelligence will arrive have fallen | F :

from 80 years to less than 8 years in the last 4 years INNOVATE - PERFORM - GROW
Status Jan. 2024

Strong Al: Estimated years until STRONG ARTIFICIAL INTELLIGENCE is available

(logarithmic scale)

The goal of strong artificial

. . Pre GPT-3 average
intelligence (also known as 100 g0 years
N . . GPT 3 announced,
superintelligence, or strong Al ~ APlin closed beta Google demonstrates its
. . A advanced conversatignal agent,
or general Al) is to achieve or | years i

~

surpass the same intellectual _— chatGPT launches to the public

skills as humans

34 years

QPT-4 launches

18 years
Strong artificial intelligence 19 A
no longer just acts reactively, B L orecast i e
but also on its own initiative, B e
. . . et e
intelligently and flexibly e, T
,./'O['...'. ...... -

. (IR .

As of today, it has not yet M

been possible to develop !

. . : 0120 07-20 0121 07-21 0122 07-22 01-23 07-23 01-24 07-24) 01-25 07-25 01-26 07-26 0127 07-27 01-28 07-28 0129 07-29 0130 07-30
strong artificial intelligence

Sep. 2024

Source: Metaculus, ARH Invest, 2024
Lines are derived estimates for the period of general strong Al based on forecasts

Generative Al is a collective term for those algorithms and methods that can professionally
Source: Arkinvest and creatively generate different types of content. ChatGPT is at the forefront here. HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 6


https://chat.openai.com/

PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY
|
Role models of digital procurement | Six roles shape the procurement of the future | F S

INNOVATE - PERFORM - GROW

BUSINESS INNOVATION EFFICIENCY EFFECTIVENESS
INTEGRATING THE RIGHT PARTNERS DOING THINGS RIGHT DOING THE RIGHT THINGS
«Agile»

Procurement as a service-oriented
business model

» Central hubfor insights &
forecasts

» sees itself as an internal
service provider that offers
its customers efficient, digital
new services

» Forecasting

» Process tracking

» Training courses

» Plug & Play from acquisitions
» Services to third parties

Category efficiency leader Sustainability manager

» Cross-functional spend
management on one digital
platform

» Cooperate with the
responsible departments

» Consideration of procurement
aspects in early development
phases

» Develop flexible models for
cost-conscious design in
real time

» deliver business cases for .
ad-hoc minimization of » develops cost-benefit
component and material & . analysis of sustainable
complexity alternatives

» combines future environ-
mental and regulatory
requirements with its
knowledge of the supply
network

> integrates sustainability into
category strategies and
procurement processes

» takes responsibility for
sustainability risk
assessments of suppliers and
supply chains

Innovation partner manager Transactional champion

> ldentifies and evaluates
external trends, ideas and

| innovations

|» develops product and service

innovations in cross-

~u| functional teams

| > Builds up cross-innovation
ecosystem and brings
innovative startups together
with relevant investors

» promotes the development of
new partnerships with human interaction in
selected strategic suppliers / routines with minimal time
partners requirements

» Focuses on P2P as fully
automated through digital
technology and replacement
of human labor (processing
orders, requesting goods and
services, validating receipt of
materials, paying invoices, etc.)

» Uses Al for data generation
and analysis in transactions

» Establishes Al-tools as digital
assistance to transfer




PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY

Map of digital procurement tools | We have identified and described over 70 digital tool patterns i F :
for procurement

procurement as service-
oriented business model

Innovation partner manager

BUSINESS INNOVATION
INTEGRATING THE RIGHT PARTNERS

«Agile»

To be defined

5

Product Lifecycle Management (PLM)
Agile Project Management
Online Workshop Tools
Technology / Trend Radar
Innovation Management Platform
Supplier Innovation Platform
Fast Track (Scouting - Sourcing -
Contracting - Onboarding)
Hackathon
Croudsourcing
External incubator
Co-experimentation track
Co-creation session
Structured partnership
Co-development track >14
OEM Engagement Program

Category efficiency leader

EFFICIENCY
DOING THINGS RIGHT

Intelligent Spend Management rat
Procurement Data Categorizer

Predictive Demand Forecasting

Automatic Trend Analysis

Market Intelligence

Supplier Discovery

Category Lever Analysis and Category Scenario
Development

Data Analytics & Controlling

Parts Search & Selection

Automatic Supplier Recommendation

Vendor Management System (VMS)

Kl-based trainings 512

Sustainability manager

Transactional champion

Procurement Bots

Purchase Order Management (RPA)
Predictive OTIF (On-Time In-Full)
Intelligent Invoice Automation
Accounts Payable (AP) Automation
E-Catalog

MRO Procurement

Dynamic Discounting

Transport Optimization

E-Auctions

Negotiation Tool

Negotiation Robots

Al Contract Analysis
Blockchain-based Contract Auditing
On-demand/On-location Parts Mfg. 515

T

INNOVATE - PERFORM - GROW

EFFECTIVENESS
DOING THE RIGHT THINGS

Sustainable Supplier Evaluation

Sustainable Supplier Risk Management
Inventory Management
On-demand/On-location Parts Manufacturing
Sustainable Supply Chain Evaluation
Sustainable Supply Chain Risk Management
Blockchain-based Supply Chain Visibility
Circular Economy Management

Waste Reduction

Carbon & Environment Footprint Tracker
Carbon Compensation & Offsetting
Sustainability Enterprise Management

B

Enterprise ESG Analytics 513
Multidomain Master Data Management
Network & Market Data Intelligence 41}
Digital Value Management ‘é@.
Predictive Maintenance

Digital Supply Chain Twin

Supplier Selection

Inventory Management/Optimization

Working Capital Optimization

Predictive ETA (Estimated Time of Arrival)
Supplier Database / Platform

Supplier Evaluation & Monitoring

Supplier Integration & Collaboration Platform
Supplier Risk Management

Supplier Development & Controlling

Smart Contracts Platform

Contract Life-Cycle Management 216



Sustainability manager

PROCUREMENT OF THE FUTURE - DIGITAL

DIGITAL TOOL MAP | The number of digital tools for procurement is growing rapidly —

AND SUSTAINABLE MATURITY

there are over 150 solution providers for sustainable procurement alone

Sustainability Enterprise Management
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INNOVATE - PERFORM - GROW

Enterprise ESG Analytics
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Source: IPG Research, PPE Benchmarking

PPE = Procurement Performance Excellence @ IPG

HUND | PROCUREMENT OF THE FUTURE | 2024 |© IPG |9


https://spare-parts-3d.com/

PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY
|
Procurement process house | Eleven core processes across three Procurement Process i F :

House - Overview

|eve|S INNOVATE - PERFORM - GROW
PROCUREMENT Savings, KPIs Datgcrc:)(rjgggtrign/ Cost - Benefit Strategic Decision Pe;fgéné%nn%ﬁlﬁgagew Network Partner
CONTROLLING Target Setting Monitoring Analysis Support Improvement
. I Prototyping &
INNOVATION MGMT. Idea / Verification Feasibility zero-series Launch Control
. : : Lever analysis : . .
o CATEGORY MGMT. Category review Portfollq analysis (Strategy Potential evaluation Action plan
> (Transparency) (Insights) formulation) (Value) (Measures)
® .
s . Performance Collaboration and .
o) SUPPLIER & Identification Selection and Monitoring & Relationship Portfolio. Mgmt.&
SUB-SUPPLIER MGMT. Qualification Development Management Documentation
. e Risk Assessment Risk Control (Risk Risk Monitoring and Risk Communication
" RISK MGMT. Risk ldentification (Risk Analysis) Response Planning) Review & Documentation
O . .
& SUSTAINABILITY S%ﬁgg%tzle Sustainable Inventory On-demand E%I(g%lgry Enc\:/a{:b(?oqur‘i nt C%%?)ce)?]-
o MGMT. Mgmt. SC Mgmt. Mgmt. Parts Mfg. Mgmt. Tracker sation
S
o
U SALES & OPERATIONS Data Demand Supply Pre-S&OP Executive ~ Plan_
8 PLANNING Gathering Planning Planning Meeting S&OP Meeting Finalization
S Rfx / Tender I
Demand- Specification Negotiation Contract
SEURGINE determination Collaboration & %g;”?gt%%gy Awarding Authoring
: Contract Contract Closure/
. Contract Execution & Performance Gt )
CONTRACT MGMT. Contract Creation Implementation Monitoring Modgg:r?élvc\alg Iand P%S\?ta%%?itcrﬁd
Demand Inventory Stock Control and Inventory Inventory Reporting
INVENTORY MGMT. Forecasting Planning Monitoring Replenishment and Optimization
g
2 Purchase Purchase Supplier Goods or . Invoice Payment
< PURCHASE- Reggisition/ Order Confir- Services Invecrifgrm M& mt Receipt Authorization
s TO-PAY eCatalog Creation mation Receipt y Mgmt. Matching & Processing
@]

Source: IPG Research, PPE Benchmarking HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 10



PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY
. . . P . . . . u
Digital HeatMap of procurement | We have identified over 200 digital Digital HeatMap of | F :

procurement ) .
use cases for procurement along the 60 sub-processes DETRE - [ AR » ERET
PROCUREMENT Savings, KPIs Datsacgcr)eggtrgn Cost - Benefit Strategic Decision Pe;fr?én&ag'ﬁ%ll?&\l/;ew Network Partner
CONTROLLING Target Setting Monitoring Analysis Support Improvement
. L Prototyping &
INNOVATION MGMT. Idea / Verification Feasibility zero-series Launch Control

. : : Lever analysis : : .
CATEGORY MGMT. Category review Portfollq analysis (Strategy Potential evaluation Action plan
(Transparency) (Insights) formulation) (Value) (Measures)
Performance Collaboration and :
SUPPLIER & Identification Selection and Monitoring & Relationship Portfolio. Mgmt.&
SUB-SUPPLIER MGMT. Qualification Development Management Documentation
Risk Assessment Risk Control (Risk Risk Monltorlng and Risk Communication
RISK MGMT. RS B IEE ] (Risk Analysis) Response Planning) & Documentation

Sustainable Circular Carbon
SUSTAINABILITY Sustainable Inventory On-demand .
MGMT. S”S‘i’n'?r SC Mgmt. Mgmt. Parts Mfg. E%‘g{tny Env. F00tprlnt Compen

Strategic

%)
o)
(%]
%)
Q
(8]
o
S
o
)
S
o)
@)

PLANNING Gathering Planning Planning Meeting S&OP Meeting Finalization

. Purchase Purchase Supplier Goods or o Invoice Payment
PURCHASE Requisition/ Order Confir- Services Inve%l%lm N% i Receipt Authorization
TO-PAY eCatalog Creation mation Receipt DU Matching & Processing

"digi " i Ver Vv
Source: IPG Research, PPE Benchmarking Mafoa,fgu;ﬁg p?féﬁlet%ﬂnf?oit;zgzg Iov)\: * _ hige;rr? HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 11

Operational




PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY

Digital leaders | The proportion of digital leaders is highest in the
efficiency sector and lowest in the innovation sector

BUSINESS INNOVATION
INTEGRATING THE RIGHT PARTNERS

«Agile»

LR AR LR R

l;uslnoa model

» Central hub for insights &
forecasts

» sees itself as an internal
service provider thal offar:
customers efficient, digital
new services

AR AW S VL VAW Vi aV RN N

Plug & Play from acquisitior
Services to third parties

:
;

Source: IPG Research, PPE Benchmarking, n = 189

«Lean»

Category efficiency leader

» Cross-functional spend
management on one digita
platforrn

» Develop flexible models (o
cost-conscious design in
real time and deliver
mm:fond-ho(
and material complexity
Cooperate with the

: responsible depariments

» Consideration of procureme:
aspec?sm..ﬂy

i falisacloindal chaimpion

Percentages represent the
proportion of companies that
have achieved "Digital Leader" INNOVATE - PERFORM - GROW
status (n = 189)

()

| pupnd, T

«Networked»

Sustainability manager

supply chains

analyets of Staranatlo

HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 12



PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY

|
Digital maturity level of procurement D-A-CH | The digital transformation of many [ P :
procurement organizations is stagnating INNOVATE - PERFORM - GROW

Distribution of procurement organizations according to "digital maturity” and "relevance"
_ _ DACH region, all sectors
There is a need for action at
Very 50

71% of the procurement high

organizations surveyed in = Digictjal .
AL - o Leader
the D-A-CH region. S Total: 35 (19%) (5%) )
» 19% of the organizations S 40 e
surveyed can be described as § ' No e
"digital leaders" o Need for action P
» 33% are "digital followers" with 2 N
challenges in implementing the = Digital 4 4 - 54
various digital roles of = 30 | Follower (79%) (7%) R (86%)
procurement = Total: 62 (33%) 27
» 49% are stagnating in the digital > /’/
transformation of their E - Great need for
rocurement & 20 7 !
F;34 procurement organizations = Digital - e
’ < Stagnants 12 o 68
(71%) have a need for action, of = g. 13% PR 12 (74%)
which 80 (42%) have a great E Total: 92 (499%) (%) ol (13%)
need for action to improve their Very 1.0 I
digital maturity level low Total: 16 (8%) ~ Total: 18 (10%) Total: 155 (82%)
1.0 2.0 3.0 4.0 5.0
Very low Relevance of digitalization for future viability Very high

Source: IPG Research, PPE Benchmarking, n = 189, D A-CH region (Germany, Austria and Switzerland) HUND | PROCUREMENT OF THE FUTURE | 2024 |© IPG| 13



PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY

|
What distinguishes digital leaders | The company's digitalization strategy and active [ F :
involvement of procurement are key characteristics of digital leaders INNOVATE - PERFORM - GROW

Digital transformation at
company level is a key
driver of digital leadership
in procurement

» The proportion of companies
with a digitalization strategy
is 20 times higher among the
"Digital Leaders" than
among the "Digital Stagnants"

» The proportion of the
procurement organization that
Is actively involved in the
digital transformation of the
company is 19x higher
among the "Digital Leaders"
than among the "Digital
Stagnants”

" organizations

®
Digital Stagnants (49%)

No clear goal defined yet and
digital transformation of
procurement not yet properly
initiated - only very limited value
created

Source: IPG Research, PPE Benchmarking, n = 189, DACH region

Backward procurement

Advanced procurement
organizations

% Proportion of procurement organizations that
are actively involved in the development of the
company's digitalization strategy

19x
20x
Digital Leaders (19%)
. Continuous innovation at the
o forefront of procurement
Digital followers (33%) transformation by

systematically building the
required capabilities on a
large scale

Successful programmatic
redesign, but challenges in
effectively expanding to the
entire procurement
organization or the various
digital roles of procurement

HUND | PROCUREMENT OF THE FUTURE |2024 | © IPG | 14



PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY

|
What sets sustainability leaders apart | Sustainability leaders develop clear [ F :
sustainability advantages through digitalization and innovative strength INNOVATE - PERFORM - GROW
I] Underperforming companies Advanced companies
in digitization and innovation in digitization and innovation

Characteristics of sustainability ~ [he proportion of companies considered leaders in sustainability is 9 times higher
leaders in procurement among the "Digital Leaders" than among the "Digital Stagnants"

» Priority: As achieving
sustainability goals is very
important to these companies,
they are also willing to invest
more in sustainable
procurement and improving
supply chain transparency .

» Holistic: Managers view ‘ ® Digital Leaders
EU?.'[atl.nablllllty. Commltmgr][t morle . - Scaling Continuous innovation at
; ItS :‘Ctﬁ HA 6}S aﬁ i Aspiring Several waves of successful the forefront of change by
arto elr su chain . . g
ﬁ]ana ement PPy Digital stagnants Successful programmatic  digital transformation - systgmgtlcalg/bpl%lldmg the
g No qoal defined vet and transformation, but transition to innovation- Irequwe cl:ap tiies on a
» Tools: They have established a digi?al transform;/tion challenges in effectively driven growth arge scale
broader range of instruments  jmplemented correctly - expanding to the entire
and Al tools for sustainable limited value created organization
procurement

% Share of sustainability leaders: Percentage of companies that can be considered leaders in sustainability

Source: BCG, n = 189, global HUND | PROCUREMENT OF THE FUTURE |2024 | © IPG | 15



PROCUREMENT OF THE FUTURE - DIGITAL AND SUSTAINABLE MATURITY

|
Digital procurement | How will digital development in procurement continue? | F G

INNOVATE - PERFORM - GROW

» Data will continue to grow in importance e I ———

» Changing tasks and roles

» Degree of automation is steadily
increasing - Autonomous systems will
emerge

»y Man & machine will be most successful
in combination

» Communication: Al - humans: Al - Al

o sdaa
» Industry 4.0: optimized by Al PR
0§94, iw: '
LEDEZ AR
11}%}
Two "classes" of procurement 5
organizations are emerging: 1ifd|

e

with Al vs. without Al rh

Source: IPG Research, Jaegger HUND | PROCUREMENT OF THE FUTURE | 2024 | © IPG | 16



DEFINE YOUR OWN ROADMAP

TWIN Transformation | Why is "TWIN" the key to sustainable value enhancement

for procurement?

Double transformation
of procurement

Digital @. Sustainable

Transition Transition

TWIN synergies

Where digital strengthens
sustainability

Source: IPG Research, WEF

| o,

INNOVATE - PERFORM - GROW

» The TWIN transformation recognizes that digital

technology and data offer huge and largely untapped
potential to advance sustainability goals

» Instead of dealing with the topics of digitalization and

sustainability in isolation, leading procurement
organizations combine the two success-critical
functions and competencies in order to tap into
advantages and synergies

The TWIN transformation ensures efficiency,
effectiveness as well as innovation & growth
by accelerating the realization of digital and
sustainability goals along the value chain

HUND | PROCUREMENT OF THE FUTURE |2024 | © IPG | 17



DEFINE YOUR OWN ROADMAP

TWIN Transformation | Best Practice procurement combines top-down and bottom-up
views and pursues a holistic approach

| Step 01
—/{}\— Ambition,
role

( | )

Define the ambition
(mission),
role and goals

Source: IPG Research

-

~

|dentify the hotspots,

define the principles
for the design of the
roadmap

oo e o
r§§ A
4
- - ﬂ-l-n--:-
il
E i3

Step 03
Digital
tools

Deriving
opportunities
on the basis of a
digital tool portfolio

............

i

: i!;;r

[ s |
il

i

;}

m
i

i
i

o 71 A

»;-
i

i}
|
§

—
a-» Step 04

E Ecosystem

Activation of the
cross-company
ecosystem
to strengthen
innovation capabilities

| pupnd, T

INNOVATE - PERFORM - GROW

-

~

Ongoing validation of
the master plan for
the TWIN
transformation

HUND | PROCUREMENT OF THE FUTURE |2024 | © IPG | 18



TWIN Transformation | RoadMap of digital and sustainable procurement of the future

_/{'}\_ Step 01 Step 03 @& stepos
\l/ Ambition, role Digital tools (& &6{ Ecosystem

-

2027

Supporting the corporate
and procurement strategy

H
\
\
\
\
\
\
\
\
\
\
\
\
\
~
~

2026

Processes
and organization
\

\

\

N
N

\
\
2025

Tools and use of technology Competence development Positioning and change

Source: IPG Research, PPE Benchmarking ~ PPE = Procurement Performance Excellence @ IPG ~ NH = Sustainability



TWIN Transformation | RoadMap of digital and sustainable procurement of the future

l —
-/s’,}\- Step 01 “ Step 02 Step 03 fﬁﬁ‘g Step 04 © stepos
\l/ Ambition, role A Hotspots Digital tools & :,(5{ Ecosystem m Roadmap
Mission Expansion of Introduce Risk analysis ntroduce Monitoring and -
> -
% 5 PF:olc Sgﬁteglg'/' statement Reporting to Value according to LkSG Value reporting Exemplary / /,TWIN
£ ulse Chec Digital proc. St Scorecard V1 specifications Scorecard V2 - gt
22 Balanced Scorecard | Rollout Global Define CO 2 Rollout Global - T et
- 3 . - _- 7 N~
3 = Derive proc. strategy ~ Define approach and WG strategies footprint and WGnglagezgles === SR BRI -7 L7 /! 2
[ORN) from SUS strategy derive reduction wave 1 reduction targets —— . p b ) - L’ ,I I
S E L : ; : not management z ,
o O and materiality targets (potential vs. Derive measures: Promotion of volume" L’ ,
£ 3 analysis science) SUS cat. strategy WG, suppliers, supply sustainability - ,/ S
% o o & supplier strategies chain innovations Carbon & // J
S o Systematically scan Prioritize SDGs, Supplier _ Environm. Qualification )
So the environment and ~ derive SUS strategy | Supplier Self = footprint "Circular /
h S establish a trend for procurement Code of conduct development = Assessment SC Risk Economy” ‘
for suppliers Sustainab lity (SAQ) o _
radar PP Leaver Monitoring Promoting a culture
o Supplic: analysis SC Trans- Train of sustainable
Partnerships with S tUF_’P IE:I't parency & "Sustainability procurement
selected SUS u: a'n'\"/’l‘ 4 Proc. Manager" ©
_ . experts (ecosystem) -~ commodity cathlap Proc. Target o N
B Pre-pitch series Sustainability Tool chain & data chain SUS qualification Q
aselning with solution ; HeatMap indirect & direct) program, including
Digital providers Supplier "Thinking in cycles"
- Capabilities” onboarding Spend LIy SUS proc.
o — Analytics SRM SUS qualification — Communication
I Business case urp.y ¢ ham program, including Sl“t';:(a'ﬂag Ity strategy
= "Digital analysis piase Migration s2C “Life-Cycle Thinking" stakeholder
8 bilities” model lan analysis S
Si ) capabilities sstablish p Training on Identification and
O - g
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IPG - The Business Transformers

We guide companies to innovate, perform and grow their business

As a leading international thought factory and expert for «Innovation - Performance - Growth», IPG accompanies many enterprises
in the transformation of their organization from vision to measurable implementation and realization of growth potentials as well as
cost and efficiency improvements.

IPG stands for digital and sustainable transformation in five key areas:
. Digital strategy & business model
2. Sustainable strategy & business model

3. Digital & sustainable value chain and processes

4. Digital & sustainable procurement and supply chain

5. Digital & sustainable production
By combining digitalization and sustainability in a halistic approach, our clients tap into innovation, productivity, and growth
potential. At the same time, they meet the expectations of key stakeholders (in particular investors, customers, employees, and
government/politics) and thus ensure their future viability.
We manage complex transformation tasks in a managed network approach that bundles the resources, competencies, and skills of
IPG and hand-picked network partners in a multi-disciplinary and simultaneous manner.
As a trademark, we integrate the know-how of suppliers, customers, research partners, and recognized experts via Open Innovation
and thus significantly increase the quality and speed of our clients' value creation potentials.
Through our global Innovative Leaders network, we provide exclusive access to leading research institutions and recognized, hand-
picked experts.
Read what customers say about us online under «success stories».
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