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THE TWO MINDSETS

TWO MINDSETS

CAROL S. DWECK, Ph.D.

Graphic by
Nigel Holmes

Growth Mindset

Intelligence can be developed

Fixed Mindset

Intelligence is static

Leads to a desire
1o learn and
therefore a
tendency to..

Leads 1o a desire
to look smart
and therefore a
tendency to..



— EXAMPLES / SALES & CUSTOMER EXPERIENCE

LEADS TO AVERAGE SALES & CUSTOMER EXPERIENCE
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problem or
difficulty
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great

opportunity

Use it
as an excuse
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See it as
a call for
action

Take the

to manage
customer
request

Ignore or take  See it as @

minimum effort the negative threat, or
feedback  something to

personal be envy of

® O o

Take the extra
mile to safisfy
customer
beyond
request

Learn from
: Congratulate,
It fo do an
celebrate and
even beftter .
job learn from it

LEADS TO GROWTH AND UNMATCHED CUSTOMER EXPERIENCE



BEHAVIORS | %%
\

N the
NEW WORLD




LEADERSHIP
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LEADERSHIP
by DEVELOR
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LEADERSHIP

OPERATIONA
MODEL
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Unmute Stop Video Participants Chat Share Screen Record Reactions



CoOUurage noun
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TAKING CONSCIOUS RISK AND BEING
ACCOUNTABLE FOR OUR ACTIONS.
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“How to do it in practicee T
Visit our workshop at 15:00 b=v=LOR



