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AI Transformation in Data Analytics and Decision-Making

1. Massive processing power, far beyond human capacity

2. Advanced pattern recognition > Reasoning

3. Cost reduction and efficiency

4. Move from tools to agents > Automation beyond just 
tools, autonomous agents

5. Accessibility - ultimately intuitive user experience, 
where people work in symbiosis with AI agents using 
natural language



Old world New world

ETL

Data modeling

DAX

Dashboard planning

Explore & collaborate 
in the natural language

1 – 12 months

Requires expert 
skills: M, DAX, 
SQL, star schema, 
data warehousing, 
data visualization 
skills, business 
knowledge, KPI 
understanding, 
etc.

7 seconds

Anyone can do it

Manual reporting



What’s Changing?

AI automates 
the work. 

FP&A elevates 
the impact.

Unified, validated data

Automated dashboards and KPI

Natural language analysis

Instant variance and driver analysis



AUTOMATED DASHBOARDS IN SECONDS

Use case #1



Automated dashboards from raw data
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Relevant key 

message

Interactive 

charts

Out of the box 

variance analysis

Report slicers 

with time 

intelligence

Explanatory 

insights

Executive 

summary

Business advice and 

recommendations



AD HOC ANALYSIS & SCENARIOS

Use case #2



Natural language analysis

1. Root cause analysis

2. Scenario planning

3. Ad hoc analysis

4. Benchmarking

5. Forecasting



Natural language analysis

1. Root cause analysis

2. Scenario planning

3. Ad hoc analysis

4. Benchmarking

5. Forecasting

What were the main drivers of the revenue 
variance vs plan in Nort America this month?

Break down gross margin changes by price, 
mix, and volume.

How much of the EBITDA variance came 
from cost inflation vs productivity gains in 
2025?

Which customer segments contributed most 
to the decline in ARR versus previous year?



Natural language analysis

1. Root cause analysis

2. Scenario planning

3. Ad hoc analysis

4. Benchmarking

5. Forecasting

What’s the impact on FY results if we reduce 
churn by 2% starting in Q3?

Show a scenario with 5% price increase and 
flat volume.

What happens to EBITDA if we implement a 
hiring freeze for 2025 starting with 
September?

Calculate Adjusted EBITDA for FY2025 if we 
exclude the legal settlement costs recorded 
in February.



Natural language analysis

1. Root cause analysis

2. Scenario planning

3. Ad hoc analysis

4. Benchmarking

5. Forecasting

Which SKUs had the largest variance vs 
forecast?

Show the top 10 customers by YoY revenue 
change, sort by absolute change.

Which BUs had the highest deviation from 
budgeted headcount?

Break down changes in inventory levels by 
product category.



Natural language analysis

1. Root cause analysis

2. Scenario planning

3. Ad hoc analysis

4. Benchmarking

5. Forecasting

Benchmark salespeople vs quotas for 
October YTD.

How does our SG&A as % of revenue 
compare to industry peers?

Benchmark our Profit Margin in % against 
the Pharma industry standard.



Natural language analysis

1. Root cause analysis

2. Scenario planning

3. Ad hoc analysis

4. Benchmarking

5. Forecasting

Based on the latest trends, what is our 
updated Q4 revenue forecast by business 
unit?

Create a monthly Net Revenue forecast for 
2025 based on the last two years.



calculate gross margin as 
a % of revenue and 
benchmark it across the 
product categories. 
Include YoY changes in 
the analysis



compare our average 
gross margin in % to 
retail industry 
standard



compare our average 
gross margin in % to 
retail industry 
standard



benchmark 
salespeople vs plan 
in september 2022



benchmark 
salespeople vs plan 
in september 2022



BOARD PACK AUTOMATION

Use case #3



AI-driven slide automation – solved 



|  Actionable intelligence

Sales Performance Trends

Investigate July and August sales declines in District 'FD - 01' and boost 
underperforming 'Womens' and 'Intimate' categories.

Andrej Lapajne
11/19/2025 06:09 PM

MANAGEMENT SUMMARY

The dashboard indicates fluctuating sales performance throughout the 

year, with significant increases in March (956.7K) but a notable decline in 

July (905.2K). August sales also saw a reduction compared to last year, 

driven primarily by the decline in District 'FD - 01'. In terms of 

categories, 'Mens' showed growth in August whereas 'Womens' and 

'Intimate' categories saw declines. Despite a positive growth in the 

'Home' category's gross margin, the 'Womens' category led the overall 
decline in gross margin.



Investigate July and August sales declines in District 'FD - 01' and enhance marketing for 
'Womens' and 'Intimate' categories to drive recovery.

August, MTD



calculate gross margin as a % of revenue and benchmark it across the product categories. 
Include YoY changes in the analysis



compare our average gross margin in % to retail industry standard



AI IMPACT ON FP&A

The new world of FP&A



Impact on FP&A Roles

1. AI tools and agents become focal point

2. Shift from manual tasks to extreme automation

3. Natural language analysis

4. Achieve the ultimate FP&A mission: business partnering & 
communication

New skills needed: 

- Data consolidation, semantic data models, AI prompting, 
knowledge of AI tools (not just LLMs)



Data is 
the new oil

* Massive wealth once 
refined and processed



Strengths snapshot in the words of a global 
FMCG enterprise using Zebra AI

Highly Automated Workflow:

From data cleaning to dashboard 

generation, the AI handles a 

significant amount of tedious work, 

allowing users to focus quickly on core 

analysis.

Powerful Interactive Analysis: 

The conversational query style aligns 

with natural language, and the 

contextual memory feature makes 

multi-turn questioning and deep-dive 

analysis very smooth.

Insight-Driven Reporting: 

The automatically generated report 

titles, summaries, and 

recommendations help users quickly 

grasp key issues and business 

opportunities, rather than just listing 

charts.

Dynamic Visualization: 

The dynamic adjustment of charts 

(e.g., via dropdown filters) greatly 

enhances the flexibility of data 

exploration.

Excellent Explainability and 

Transparency: 

The platform not only provides 

conclusions but also shows the code 

used for data cleaning, the data 

composition of charts, and the AI’s 

analytical logic, building user trust in 

the results.



FP&A won’t be replaced by AI,

FP&A with AI 
will replace 
FP&A without AI.



Zebra BI references 

Trusted partner to top brands



Try free at zebra-ai.com

34



Zebra BI at a glance: 

The leader in actionable intelligence

Zebra BI for Office 

Complex business data turned into 
immediate, actionable insights 

IBCS-grade reporting in Excel & 
PowerPoint.

Enterprise-grade actionable intelligence solutions trusted by 3200+ enterprise clients 
to go from raw data to decision-ready insights.

Zebra BI for Power BI 

#1 Reporting solution for Power BI

10x faster report creation
61%+ decision accuracy

Zebra AI

Executive-ready dashboards build 
with AI. 

Going from what, to why, to what’s 
next in no time. 

NEWAI



Resources

Live Demos with Q&A each month

https://zebrabi.com/live-demo/ & 

https://zebrabi.com/live-demo-office/

Zebra BI Academy

https://academy.zebrabi.com/

Webinar recordings

https://zebrabi.com/webinars/

Power BI, Excel & PowerPoint templates

https://zebrabi.com/templates/

https://zebrabi.com/live-demo/
https://zebrabi.com/live-demo/
https://zebrabi.com/live-demo/
https://zebrabi.com/live-demo-office/
https://zebrabi.com/live-demo-office/
https://zebrabi.com/live-demo-office/
https://zebrabi.com/live-demo-office/
https://zebrabi.com/live-demo-office/
https://academy.zebrabi.com/
https://zebrabi.com/webinars/
https://zebrabi.com/templates/


Andrej Lapajne

andrej.lapajne@zebra.bi

youtube.com/ZebraBI

linkedin.com/in/lapajne

@ZebraBI

Questions?
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