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* Implementing Self-Service Business Intelllgence
in an International Capital Group

-

* Artificial Intelligence in Management Reporting —
Who is the Human-in-the-Loop? '
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Leitfaden flr messbar bessere Berichte
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IBCS

International Business
Communication Standards

* Notation rules for charts and tables
« 61% less errors, 46% faster understanding *)
* Free, open, community-driven
« >8.500 IBCS members from >130 countries
« Training program with >8000 participants
11 IBCS Certified Software packages
« 85 IBCS Certified Consultants
* Hundreds of companies applying IBCS:
— Lufthansa Service Group
— Coca Cola Icecek
— Mercedes-Benz
— Philips O ®
— Pro7Sat1 lm
— SAP .
ibcs.com

*) Source: Freyer, J. et al.: More than just a standard —
How IBCS facilitates the perception of business data, 2019. ‘ ;
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Idea to
implement
reporting
standards

IBCS®

Selection
Bl system
and train

Need for
automation of
management
reporting —
decisionto

implement a Bl

system

of

ng

ons

Central Data Warehouse
Number of data models - 13
Cloud-based Bl solution

Access via web browser and
mobile devices

Number of users — 120 (from
different countries)

Number of reports — 34
Number of report pages — 680
Language — English

Project team: 2 Data Engineers,
3 Report Developers
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Report = Product

P— * Version numbering and
i releases as in [T systems -
— = e.g. Sales 1.2
ST * Training presentation

included in each report
* Usertraining sessions

* Use case presentations and
joint work on reports by
Controlling and Business
teams



Working method and challenges

AN}LYSIS PLA?}\NING _»REVIEV _AGILE
colec o0 en

TEAMWORK
SPRINT PBACKLOG RETROSPECTIVE
e Data quality e Data model complexity
e System integration  Different organizational cultures




Benefits of using the Bl system:

* Increased utilization of software and automation of
controlling processes deliver the following advantages:

* Freeing the controlling department from operational tasks and
creating time for value-adding activities.

* Reducing manual work and improving data quality.
* Shortening processes and enabling faster decision-making.

* Establishing a ,,single source of truth” — an official, authorized
data source for all reporting systems.

* Improving documentation and increasing the security of the
system.
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* Implementing Self-Service Business Intelhgence
in an International Capital Group

-

* Artificial Intelligence in Management Reporting —
Who is the Human-in-the-Loop? '
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M CoNTROLLINGY HUMAN-IN-THE-LOOP

Input
‘[ (Data) ]

T.M. Zielinski, 13th ICCC, 21. November 2025, Zagreb, Croatia

[ (P:zel;tiStliJ(:n) ] [ Decision ] [ Outcome ]‘

Zrédto: MIT, 2023
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Input Output o
ML Model Out
[ (Date) ] [ (Prediction) ] [ i ] [ come ]‘

Zrédto: MIT, 2023

T.M. Zielinski, 13th ICCC, 21. November 2025, Zagreb, Croatia
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FINANCIAL STATEMENT

—— y ‘ | _ (public company)
““\ m,f‘«./ . » | ‘ As of 31 December 2027 (amounts in thousand PLN)
il = § <
'_ ‘ “\ | | - ASSETS 2027 2026
‘@ o |l
‘ ' ' (1) Non-current assets 5,792 6,104
(2) Intangible assets 26,105 25,374
(3) Property, plant and equipment 1,350 1,275
(4) Long-term investments 4,560 4,392

(5) Total non-current assets 37,807 38,145

Current assets 43,957 42,250
(6) Inventories 22,150 21,510
(8) Short-term receivables 16,972 16,530
(9) Cash and cash equivalents 4,835 4,210
(9) Total current assets 43,957 42,250

In 2027, the company’s total assets increased to PLN

[ J ( J [ J
W h e re It I S e a s I e r 81,764 thousand, compared to PLN 80,395 thousand in

the previous year. This growth was primarily driven by
an increase in property, plant and equipment and

t (9 d et e Ct h a llu C i Na t i on S? ncntorics bl mbnobloas o de
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From Beats to Business Artificial Intelligence e
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