Povezanost u organizacijama:

The Next Big Thing
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Prednosti umrezavanja u organizacijama
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Prednosti umrezavanja

* Brza i laksa razmjena informacija i ideja
* Brza i laksa suradnja

 Povecana inovativnost

 Povecana produktivnost

* Brza identifikacija karijernih prilika
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,Organizacijsko
ponasanje”

Stephen P. Robins i
Tim A. Judge

Mate, 2007.
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Vaznost umrezavanja

 Cak 45% visih menadzera ulaze znacajne napore u odrzavanje i
sirenje svoje mreze kontakata.

« Samo 15% zaposlenika na ,prvim linijama” radi slicno.

McKinsey Pougis & Organizational Pertos tiance
& Company Ve Help Cliant

Network effects: How to rebuild social

capital and improve corporate performance
@
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Kako pristupati svojoj mrezi kontakata
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Giveri, matcheri i takeri

WHY HELPING OTHERS
- DRives Our SUccess

Takers
19%

Matchers

56%
Givers
25%
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Tko je najneuspjesniji?

GIVER
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Neuspjesan

* Kreira siroke mreze suradnje
e Rado pomaze i ne zna postaviti granice
 Ustrucava se traziti usluge kad mu zatrebaju
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Tko je najuspjesniji?

GIVER
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Uspjesan
Giver

* Kreira siroke mreze suradnje
« Rado pomaze, no zna postaviti granice
* Spremno trazi usluge kad mu zatrebaju.
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Uspjesan

Taker Uspjesan je samo neko vrijeme.

* Fokusiran iskljucivo na svoje ciljeve
* Ne vraca usluge, osim kada mu to koristi
» Srusi ,mostove” prema ostatku svoje mreze
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Sto ako se previse umrezimo?
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Sto ako se previse umrezimo?

* Tipicno je da su 3 - 5% zaposlenika ukljuceni u 20-35% suradnje unutar tvrtke.

« Cest burnout i / ili odlazak iz tvrtke!

« Cest burnout vlasnika tvrtki koje su narasle na 20+ zaposlenika!

 Rjesenje:

1. Identifikacija i prioritizacija zadataka i suradnji gdje dajemo jedinstvenu vrijednost

iran; i Harvard =~
2. Delegiranje odgovornosti Basiness =—
3. Uskladivanje ocekivanja kolega Review ==~

L G COLLABORATIVE
4. Optimiziranje komunikacije

5. Odmak od posla
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— BAIN & COMPANY @ Industries v Consulting Services v Digital Insights v About v Careers

Article

Purposeful Work: The Secret
Weapon in the New War for
Talent

Leading companies know today’s satisfied—but unengaged—worker is someone else’s future
employee. Here’s what they are doing about it.

By Michael Mankins, Eric Garton, and Dan Schwartz

January 04, 2023 « 8 min read
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Potrebe za drustvenim kontaktom

Purposeful Work: The Secret
Weapon in the New War for

SAMOAKTUALIZACIJA SAMOTRANSCENDENCUA
POVEZANOST SAMO(POSTOVANJE)
SIGURNOST
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I
Potrebe Gen Z

« 70% Gen Z zeli znacajnije, smislenije veze na radnom mjestu
* 35% osjeca da su njihove potrebe uistinu ispunjene.
(McKinsey, 2023)

* 44% pripadnika generacije Z vec je napustilo poslodavca zbog loseg
mentalnog zdravlja i burnouta.

(Deloitte, 2022)
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Social Health is a Thing!

KASLEY KILLAM, mpH
leSoaclmdUI e Mivsing Kiey 1o Livieg Lotwger (. Kmsbey Kibarts | T Paystooligy Podkust

THE
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% Keynote Speech'#1) 8 % %ﬁ@ ’
The Power of Human N SCIENC E”
Connection: 4 ~ OF "
Lessons from the Harvard Sfudy ~— g y 3y, CON N E C T I 0 N

of Adult Development

The Secrets to Happiness from Havard,/Study Why SOClalﬂea“h Is the
' Missing Key to Living Longer,
Healthier, and Happier

HEALTH = PHYSICAL HEALTH
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B WISE, vl. Hrvoje Bulat

+385 98 948 7707
hrvoje@bwise.one

B. Magovca 161
10 010 Zagreb




