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TRI STUPA ODRZIVOSTI

DRUSTVENO-OKOLISNI

Zivotni standard
Obrazovanje
Zajednica
Jednake prilike

ESRS — European Sustainability Reporting Standards

OKOLIS
Koristenje prirodnih resursa
Upravijanje okolisem
SprjeCavanje onecis¢enja (zrak, voda,
zemljiSte, otpad)

DRUSTVO
Zivotni standard
Obrazovanje
Zajednica
Pravi¢nost
Smanjenje
nejednakosti

-DRUSTVENI
Poslovnaetika | Postenatrgovina | Pravaradnika

OKOLISNO-
Energetska ucinkovitost
Subvencije/poticaji za
koristenje prirodnih resursa
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. “THE MOST COMPELLING DESCRIPTION YET OF THE NEW
WORLD AND WHAT IT MEANS’ WILL HUTTON

GLOBAL CAPITALI
THE DEATH OF DEMOCRAGY

NOREENA HERTZ
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PROBLEMI
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Zaposlenih majki
nema ravnotezu
privatnog i posiovhog
zivota

lzvor: Spona Code, Roditeljstvo i karijera — izvjestaj istrazivanja, 2023
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Neujednacena kompenzacija

Rising

executive pay TOTAL CHANGE SINCE 1970

Executive pay began to +4007

grow around the same Median
exec :

time as income equality in s

the US. and has + 30

increased about fourfold

+250%
since 1970, while average :
wages for all workers have -
remained relatively fiat
Defenders of executive pay
levels say the higher
salanes are jusfified as the
size and profits of

companies grow. ’ ‘\\/—

Corporate
profits

+ 1
AU

Average wage inNgome** +26%

*‘Based on the salary, bonuses and stock options of the three highest-paid officers in the largest 50 fems. ** Calculated from
Bureau of Economic Analysis data. NOTE: All figures have been adjusted for infiation

SOURCES: The World Top ncomes Dalabase and reports by Jon Bakija, Williams College; Adam Cole, U.S. Department of
Treasury; Bradley T. Heim, Indiana Universiy; Carola Frydman, MIT Sioan School of Management and NBER; Raven E. Molloy
Federal Reserve Board of Governors; Thomas Piketty, Ehess, Paris; Emmanuel Saez, UC Berkeley and NBER. GRAPHIC: Alkcia
Parlapiano - The Washington Post. Pubkshed June 18, 2011
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A Sto je s drugim, neprivilegiranimSkupinama?




“Three letters
that won'’t save
the planet.”

) ¢

Izvor: Economist, 23.7.2022.
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ESRS - cilj su usporedive, relevantne i
sazete informacije o odrzivosti

PLANOVI -
KVALITATATIVNE KVANTITATIVNE kratkoroc¢ni,
informacije informacije srednjorocni,
dugorocni
ol
w@Q:
A f D

Prac¢enje indikatora i donosenje informiranih odluka

uspjesnije, produktivnije i odrzivije poslovanje
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4 GLAVNA STUPA DRUSTVENIH STANDARDA

Topic

W . .
Elﬂln W [Ilh:ralrl Iﬁlffetftd |:_|:|r|5umergll'

Sub-topics Workfarce LI Communities End-users

Sub-sub-topic: % " : bt v Pl ) S

Specific
issues/

matters
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4 GLAVNA STUPA DRUSTVENIH STANDARDA

za Cije ostvarenje je potrebno odgovorno, inkluzivno vodstvo

SOCIAL

Vlastita Radnici u . .
radna lancu Zajednica
shaga vrijednosti

Potrosaci/
Korisnici



Utjecaj, rizici i
upravljanje
Politike

Procesi uklju¢enja zaposlenih i
predstavnika radnika

Procesi i kanali otvaranje
komunikacije za prigovore

Mjere i ciljevi
Karakteritike zaposlenih i
privremenih radnika
Kolektivno pregovaranje
Indikatori raznolikosti
Osobe s invaliditetom
Trening i vjestine
Zdravlje i sigurnost

Ravnoteza privatnog i
poslovnhog

Kompenzacija — adekvatne
place i pay gap

Drustveni standardi = pravicno uklju¢enje/fair play
Vlastita radna snaga = human capital

MozZe se postiéi uz
mobilizaciju

cijele organizacije

Inkluzivno vodstvo

INnc
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Tko je odgovoran za ESG? .|
Upravljacka struktura ODBOR

KREATOR
Povrat ulaganja u ESG se osigurava
integriranjem ESG metrike u procjenu radnog
ucinka operativne razine menadzmenta,
ne samo na executive razini. "
T IZVRSITELJ

ODRZIVOST

FUNKCIONALNI TIMOVI

& ©) X & @E LA

FINANCIJE | IT MARKETING OPERACIJE HR MENADZMENT
RACUNOVODSTVO LANCA OPSKRBE

&

Zan\
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Za pomake i ostvarenje ciljeva potrebni su

vizionari koji vode na inkluzivan nacin

Osjeéaj za fair play Uvazavaju razlic¢ita misljenja

Otvoreni Prilagodljivi

Ponizni

N

Razumijevanje
drugacdijih stajalista /

Hrabri

Stvaraju sigurna

.\ okruzenja

U&inkovito nosenje /. I N KLU ZIVN I I

S promjenama
LIDERI
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“The person who says
it cannot be done
should not interrupt
the person doing it.”

George Bernard Shaw
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PROGRAM ZA RAZVOJ INKLUZIVNIH LIDERA

Program

&

i sponacode
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MAMF({JRCE
-5 ®
DADF{ RCE
Diana Kobas Deskovié
CEO
diana.deskovic@spona.hr
LinkedIN @diannadescovich
@company/inc.Q
@company/mamforce FIND US ONLINE:

[E] E] @Mamforce

info@mamforce.hr
www.mamforce.com
www.mamforce.hr
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