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Upravljanje drustvenim
utjecajima
|lzazovi | prilike za kompanije

ESG - Odrziva buduénost, Lider konferencija 18.5.2023.
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Koliko je zivota danas
dodirnula vasa kompanija?
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|zvor: WEF Global Risks Report 2023
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End poverty and hunger
in all forms and ensure
dignity and equality

Sustainable E':Eg%_ﬁfﬁ'ﬂ[}'

and fulfilling lives in
Devel op me nt harmony with nature

Protect our planet’s
natural resources
and climate for
future generations

Philanthropic Responsibility
Be a good corporate citizen

PARTNERSHIP

Implement the agenda PEACE

through a solid global ~ Foster peaceful, just and

Ethical Responsibility
Be ethical

partnership inclusive societies

Legal Responsibility
Obey the law

OdrZivi razvoj = koncept
suradnije

Economic Responsibility
Be profitable

Drustveno odgovorno poslovanje = koncept
upravljanja
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Odrzivost iz drustvene perspektive Fr

Prilike

Temeljne ljudske potrebe Osnovne dobrobiti

Prehrana i osnovna medicinska skrb Pristup osnovnom znanju i obrazovanju Osobna prava

u m
Voda i sanitarni uvjeti Pristup informacijama | komunikacijama Osobne slobode | izborl
Smjestaj Zdravlje i dobrobit

Kvaliteta okolisa
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|zvor: Social Progress Imperative
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Sva nova regulativa
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Ali, drustveni utjecaji nisu
nista novo...
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_ Drustveni ciljevi EU
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THREE PILLARS FOR
THE EUROPEAN UNION AGENDA
IN 2019-2024

Ekonomska konvergencija i drustvena kohezija
Viestine

Mobilnost radne snage

Socijalna zastita

[aposljavanje

Drustvena inkluzija i jednakost

Mirovine i starost stanovni§tva

Raznolikost

Migracije

Drustveni dijalog

|zvor: Business Europe
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lobal Compact

THE GLOBAL COMPACT MANAGEMENT MODEL

i |:_|:||'|'|I'II|'1'I|:||-||- to

gﬂ"ﬂ Ty I:|'-E'|3|l.'|£1;|| .
r
B Jes ke '.-‘.mrg._:,i?:":"n'c

E|IIL_13,-;.11L‘=_f""'“ Partner.
< ielal D05l
e

£
£ Bag E:-""E'-'" stratege”
on ] 5 tré
O L T
o T

g, ¥ and aprgss T

¥ 5 value chain

IL
5 ] B = - o o
o ra-’JE"'E'E' id ho taka L

|lzvar: UNGE

—

L
u
L
L
0

]

O

L]

u

]

]

]

Human
Rights
Checklist

Falloring are the types of
policies and practices essential
fior roating human rights

inta & company’s strategies,
operations and culture.

Data shown represents the
percentage of Global Compact
companies that indicate teking
a specific action.

Specific human rights code
— 35%
Within overgll corporate code
— T 2%
Risk assessment

— 1%
Irnpact assessmient

— 14%
Operational guidance motes
— 246%
Complaint mechanism
I 38%
Employes training &
EWareness

— XA
Supply chain arrangemants
— 2T
Employes performanca
ESSE5SMent

— I6%
Manitor & ewaluate
performance

Public: disclosure of polices
& practices
Multi-stekeholder dislogue
— 22%

— Labour

Checklist

Fallowing &re the types.af
polices and practices, o4 sential
Tor rooting labour standards

Mo & oirmpernys shraleges,
dpeeratiors &d dulbune.

Data shinam represents thea
pertentage of Globsl Carmpact
oxwTipanies that indicate taking

& Spescific acion.

Right to organine

I Bl%

Callective bangaining

I 43%
Mo forced LaBour
I B44%
Mo chitd Labour
] B7%
MNon-diserimination
] H5%
Equal opportunity
I T8%
Rigk siapeig sl

— 5%
Irmgact & ess sk

] 23%

Sl warking oonditions

B2%

Mechanisms for age
werification

— §3%
Ermployés training &
HNATEELS

Supply chain arrangerments

— 28%

Monitar & swaluste
prformance

53%

Puble: disclosure of policees
& praclices

1%

Multi-at afoshol der dialogue

] 2B8%

— Supply Chain

Checklist

Fallowing &re the types af
prinlicies and practices, e Seniial
lor rooking supply chain
Sl bl ity o A comparny's
afrabedgies ard aperations.
Data shiwm represents the
percentage of Global Carmpact
carrpanies that indicabe taking

& specific acion
Expect suppliers to adbere

io sustainability princples

Include expectations in
Supplier dodurnents

Inoorparabe epeciations into
procuremert LAl training

Train refeyvant staf

Conduct sustanabilily due
dhiligencs on pateniial wgpliers

Agsral suppliers in sefting!
reviEwing goals

Priide training far suppliers
Regular Business, revisy
Supplier self-assessment
Avdit|s) by cormpany staff
Audit|s] By third party

erification of rermediatian
activities

Reésmard Supplier
austamability performance

— Society

Checklist

Follorwing are the types af
Acbons cormpanies. can ke
io sirategeally gpport
ancietsl goals Cata shiwn
rapresents the paroantags af
Glabal Campact companies
that indicate taking &
anacific acihon.

Core Business

Align core busimess sirategy

Develop products & serioss
or Business models

Social Invesiment

Tie philanthrops
contributions o core
cormpetences

Coardindgte & nat duglcate
phitanthropy efforts

Congider rrgacts ol
funding effarts

Advocacy

Publicly advocate reed
far action

Parbeapate ir events an
puitic iy

Partnerships

Implement partnership
projects

Local partrerships®

Clobal partner ships®
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Dubinska provjera odrzivosti

Dubinska provjera utjecaja na ljudska prava i
okolis ima vaznu ulogu u oblikovanju ESG
strategija, procesima odredivanja
materijalnosti te izvjestavanju.

Dubinska provjera je ve¢ dio GRI Standarda, a
joS znacajnija postaje u ESRS standardu. Ona
uspostavlja potrebne zastite kako bi se
sprijecilo da se rizici od Stetnih ucinaka samo
prebace u vrijednosne lance.

FIGURE 1. DUE DILIGENCE PROCESS & SUPPORTING MEASURES

IDENTIFY & ASSESS

COMMUNICATE ADVERSE IMPACTS

HOW IMPACTS IN OPERATIONS, SUPPLY CHAINS
ARE ADDRESSED & BUSINESS RELATIONSHIPS
EMBED
RESPONSIBLE PROVIDE FOR OR
BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEN WHEN APPROPRIATE

TRACK
IMPLEMENTATION
AND RESULTS

CEASE, PREVENT OR MITIGATE
ADVERSE IMPACTS
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Sto provjeravamo u dubinskom snimanju?

Sto sve obuhvacéa nase poslovanje i koja su podruéja utjecaja?

Tko su nasi dionici i u koji su dio poslovanja ukljuceni?

Kojim dijelom naSeg poslovanja utjeCemo na dionike i na koji nacin?
Koji su nasi (pozitivni) i negativni / potencijalni i stvarni utjecaji?
Kako mozemo ukljuciti dionike i ispitati naSe utjecaje?

Kako ih pratimo i mjerimo?

Koje procese, politike i procedure koristimo u upravljanju utjecajima?

Jesmo li ih ukljucili u nase poslovne strategije?

Nekoliko pravila:

Predanost Uprave
Dobra volja

[skrenost i introspekcija
Upravljanje podacima
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&) OECD

Implementing
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Koliko je zivota danas
dodirnula vasa kompanija?
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zaposlenici
Korisnici
Kupci
dobavljaci
partneri
zajednice

| njihovi lanci S
vrijednosti? :
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radni uvjeti, dobrobit, zdravlje, fer
primanja, sigurnost i zivotna
ravnoteza, ljudska prava,
raznolikost | ukljucCivost,
nediskriminacija, prilike za
profesionalni razvoj, komunikacija,
dijalog | zastita...

Lanac vrijednosti

Zajednice

ekonomski razvoj, ljludska
prava, drustvene i1 okolisne
koristi, ugodan zivot, zdravlje
| kulturno blagostanje,
oCuvanje tradicije i nasljeda,
dijalog I partnerstva,
ulaganja, filantropija i
volontiranje

Dobavljaci

ekonomski razvoj, fer
naknade | placanja, ljudska
prava, prisilni | djecji rad,
radni uvjeti, dobrobit,
zdravlje, fer primanja,
sigurnost, raznolikost |
ukljuCivost, nediskriminacija,
ekonomska konvergencija...

Korisnici, kupci

utjecaj proizvoda i usluga na ljudska
prava, dobrobit, zdravlje, sigurnost,fer
tretman, dostupnost proizvoda i
usluga, briga za ranjive skupine,
utjecaj na kupovnu moc, financijska i
digitalna ukljucCivost, transparentna
marketinska komunikacija,
omogucavanje poslovnih prilika,
raznolikost | ukljucivost,
nediskriminacija...
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ESRS Social (I)

ESRS S1 - Vlastita radna snaga
Materijalnost, rizici i prilike
Politike vezane uz vlastitu radnu snagu

Procesi za suradnju s vlastitim radnicima i predstavnicima radnika o
utjecajima

Procesi za sanaciju negativnih utjecaja i kanali za vlastite radnike da izraze
zabrinutost

Poduzimanje radnji u vezi s materijalnim utjecajima na vlastitu radnu
snagu i pristupi ublaZzavanju materijalnih rizika i trazenje materijalnih
prilika povezanih s vlastitom radnom snagom i ucCinkovitost tih radnji

Mjerenje i ciljevi

* Ciljevi koji se odnose na upravljanje materijalnim negativnim
utjecajima, unapredenje pozitivnih uc€inaka i upravljanje materijalnim
rizicima i prilikama

* Pokazatelji raznolikosti (nejednakost, nediskriminacija, spol, rasa,
starost, invaliditet, migranti, prekarni rad)

* Uvjeti rada (obuka i razvoj, H&S, radni sati, zivotna ravnoteza, pravedna
naknada, socijalna sigurnost)

* Druge teme vezane uz rad (sloboda udruzivanja i kolektivnog
pregovaranja, socijalni dijalog, djecji rad, prisilni rad, privatnost,
adekvatan smjestaj)

ESRS S2 - Radna snaga u lancu vrijednosti

Strategija, upravljanje i procjena materijalnosti

Politike koje se odnose na radnike u lancu vrijednosti

Procesi za suradnju s radnicima u lancu vrijednosti o utjecajima
Kanali za radnike u lancu vrijednosti za izraZavanje zabrinutosti

Ciljevi povezani s upravljanjem materijalnim negativnim utjecajima,
unapredenjem pozitivnih uc€inaka i upravljanjem materijalnim
rizicima i prilikama

Mjerenje i ciljevi

* Pokazatelji raznolikosti (nejednakost, nediskriminacija, spol, rasa,
starost, invaliditet, migranti, prekarni rad)

* Uvjeti rada (obuka i razvoj, H&S, radni sati, zivotna ravnoteza,
pravedna naknada, socijalna sigurnost)

* Druge teme vezane uz rad (sloboda udruzivanja i kolektivnog
pregovaranja, socijalni dijalog, djecji rad, prisilni rad, privatnost,
adekvatan smjestaj)

Poduzimanje radnji u vezi s materijalnim utjecajima na radnike u
lancu vrijednosti i uCinkovitosti tih radnji

Pristupi ublazavanju materijalnih rizika i traZenju materijalnih prilika
povezanih s radnicima u lancu vrijednosti
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ESRS Social (II)

ESRS S3 - Zajednice

Strategija, upravljanje i procjena materijalnosti

Politike povezane s pogodenim zajednicama

Procesi za suradnju s pogodenim zajednicama o utjecajima
Kanali za pogodene zajednice za izrazavanje zabrinutosti

Ciljevi povezani s upravljanjem materijalnim negativnim utjecajima,
unapredenjem pozitivnih ucinaka i upravljanjem materijalnim rizicima i
prilikama

 Ekonomska, socijalna i kulturna prava (adekvatno stanovanje,
adekvatna prehrana, voda i higijenski uvjeti, utjecaji vezani uz
zemljiste i sigurnost)

* Gradanska i politicka prava (sloboda izrazavanja, sloboda okupljanja,
utjecaj na branitelje ljudskih prava)

* Prava autohtonih zajednica (slobodan, prethodni i informirani
pristanak, samoodredenje, kulturna prava)

Poduzimanje radnji u vezi s materijalnim utjecajima na pogodene
zajednice i ucinkovitosti tih radnji

Pristupi ublazavanju materijalnih rizika i trazenju materijalnih prilika
povezanih s pogodenim zajednicama

ESRS S4 - Potrosaci i krajnji korisnici

Strategija, upravljanje i procjena materijalnosti

Politike koje se odnose na potrosace i krajnje korisnike

Procesi za suradnju s potrosacima i krajnjim korisnicima o utjecajima
Kanali za potroSace i krajnje korisnike za izraZavanje zabrinutosti
Ciljevi koji se odnose na upravljanje materijalnim negativnim
ucCincima, unapredenje pozitivnih ucinaka i upravljanje materijalnim
rizicima i prilikama

* |nformiranje (privatnost, sloboda izraZzavanja, pristup informacijama)
e Osobna sigurnost (zdravlje i sigurnost, sigurnost osobe, zastita djece)

e Drustvena inkluzivnost (nediskriminacija, jednak pristup proizvodima
i uslugama)

Poduzimanje radnji u vezi s materijalnim u¢incima na potrosace i
krajnje korisnike i ucinkovitost tih radnji

Pristupi ublazavanju materijalnih rizika i traZenju materijalnih prilika
povezanih s potrosacima i krajnjim korisnicima
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lzazovi za poduzeca

Pritisak nove regulative
Nedostatak strateskog pristupa

Slozenost procesa dubinske
provjere

Znanje, kompetencije | resursi
Suzdrzanost u odnosima s dionicima
Kultura dijaloga i transparentnosti

Strah od novih odgovornosti
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Ipak, ima 1 puno prilika...

,oredivanje kuc¢e” —razvoj mehanizama

Promjena poslovne paradigme — ukljucenje drustvenih

Pritisak nove regulative Kriterija u strategije

Nedostatak strateSkog pristupa . v R - . .
) J PHSER Promjena nacina razmisljanja i razvoja
Slozenost procesa dubinske

provjere Kvalitetnije procjene | upravljanje rizicima

Z . ’k t .- . . « - - - =m = = -
nanje, kompetencije | resursi Jacanje internih kompetencija i inovacije

Suzdrzanost u odnosima s dionicima _ _ _
Kultura dijaloga i transparentnosti RaZVOj Prol zvoda 1 uslu ga

Sirah od novin edgovorne Jacanje partnerstava i saveznistava
Odrziva i otporna korporativna kultura
Zadovoljstvo i angaziranost zaposlenika
Zadovoljstvo I lojalnost korisnika
Pouzdani dobavljaci

Jacanje reputacije

Otvaranje novih perspektiva
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Our human rights journey

* Our commitments under the
Dutch Banking Sector Agreement (DBA)

*  Updated ING's Stotermearnt
an Hurnan Rights

w  [Publichad INGY &ntire
baan partfolio per sector

w Defined salient Fumsan

= We began fallow ug on the
recormmendations from DBA working
groups and publications

We publhed an update of cur ESR
Framewark with an enbanced stand-
alome Hurnan rights policy thot includes
patentiol hurnan rights risks indcoatons

Advised the Taak part in rights risks in aur kean per Sectos
OECD on the Advisony partfalio and own We hosted a mesting with the Dutch
develaping Group af the operalions private industry and the LW Hgh
ermvina frmental OECD prajesct i i
and saciol risk an mapﬂ-.gm Auinptad the Hesponalie Comensinarior Hutom Eghts
Establichad an Storted o Becarne o due diligance Business mfﬁm”fj'g o L"':E";ﬂm:“.' rﬁr&?ﬁm“m’” :;:':I
Ervviranmentol partnership member aof the in the finoneial Conduet in ' g oy ponsive g
el Sociol Risk prOgrameme Thun Group of Sector the Finandal Published the LK Madem W cornpleted o first phase for proactive
(ESR} tedmm with UIMICEF Bariks Sactor” Saverny Act staternent huirnon rights engogement
2003 2006 2014 2016 2018 2020 2021/2022
L . &
2000 2005 2011 2013 2015 2017 201
b
Became ane + Joaned the Introduced Published ING™s Published ING's *  Mapped human rights risks in the gold, We cancluded the Dutch Banking Sector
of the first LN Glabuol NG Orange Code, Diversity Manifesto palm ail and cocoa Value Chaing Agresrnent on Human Rights (DBA)J, with ol
bsanks ia o t Cormpact Pracurernent which replaced . agraed deloen bles etad by the partias,
dap P - ° Signed the Dutch # Expanded engogement with corporate d o cormpl ey the pa
the Equator ; Sustamnabdlity the previous : . . . We also provided inpul to the sectar ogreemant
o * Published . Barking Sector lending clients on human righis i
Principles ING's Hupmsarn Standarnds ING Business Ag A evoluation process by the Dutch government and
Rights Principes brarnin righis * Updated INGs group-wide cormplaints supparted the view token by government that
Fatement for mechanism roking dear reference Responsible Business Conduct requires a smart
Employees Established a senior to hurman rights and underlining its mix af irmplementation measunes
, Manogement il ) .
for all of ING's ﬂee:':?.g —— iy i & Shuliehalners Wie are warking within the sactor on o follow-
aperations P—— Announced ING withdraw frarm the up Lo the agreement and we expressed public
I - - . -
gl oy group-wide tebacos industry by 2023 suppart for EU due dibgence legishation
implerneriolion Signed the N Glabal Cornpact W baunched a tool o further oesess portfolio and
of the DEA Warmen Ernpowenment Principles clent axposune to alient human mghis Bowes,
corrmitrnents and LM standards for teckding LGET+ enabling the identificotion of issues and cdient
discrimination in the workploce engagernent
&  PubBERed a frst hufmian righits repart in We were one of tha coardinating bonks, warking
lire wilh the UNGP Reparting Fromework with athers toward the launch of EP &

We jained dedicoted keaming platfarms,
qiich o the Shift Finonciol Institutions
Praci®iomers Crele

« Succesfully completed

the Equator Principles (EF)
e-learning tool update

Participated in Shift's
Business Learning
programme

Co-created the Responsible
Business Conduct agreement,
hosted by the Dutch Banking
Association (NVB), following
the closure in 2020 of

the Dutch Banking Sector
Agreement (DBA)

Took actions to increase
awareness of sustainability
challenges in the coffee
sector via a coffee roundtable
and research article

Updated our ESR policy,
including the Human Rights
Policy included therein

Further enhanced and
improved the Hurman Rights
Engagement tool

Expanded and updated the
Responsible Ship Recycling
Standards to now cover
offshore structures such as
drilling rigs and oil platforms

|zvor: ING: Human Rights Review 2021/2022
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Iberdrola human rights normative framework

-
g - |“
. ’
A
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ra | W

Governance and Regulatory framework for International Human |
Sustainability framework Sustainable Development Rights Framework
( Corporate Bylaws. \ / : g - \ Policy on respect for Human
Purpose, Code of Ethics, Development Policy Rights of Iberdrola Group
General Sustainable Specific policies related to
Development Policy, inovesion Policy relevant human rights issues
Policy and ESG-related cm'““:w”," Human rights policies of sach
rules and policy 4 of the countries
& j N Y, Regulations that respond to the
most relevant issues that impact
on human rights business areas
-—(Poltcy in the counmes>—- . ;
Rules, procedures and protocols
that respond to the most relevant
issues that impact on human
rights from the business and
corporate areas of the countries

lberdrola has obtained 92 points in the human rights section of the Dow Jones
Sustainability Index - 2021 (DJSI), where it has featured in 22 editions.

|zvor: Iberdrola Human Rights Report 2022
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Mozemo li zajedno graditi
bolje drustvo?

Daria Mateljak
daria.mateljak@hauska.com



