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Waste Management in the Circular Economy Value Chain

Optimization
Cost reduction




Waste management in the City
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Intelligent Waste Collection
... transformed by Intelligent Technologies and Innovations
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loT-based equipment provides real-time transparency for citizen
and enables new “availability-as-a-service” business models
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Architecture for an Intelligent Waste Management
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Use case. Heidelberg City



Project Management
Stakeholder Management

Smart Waste Management | Project Partners & Stakeholders

Project Management Sensor Design
SAP Connected Platform Solution Manufacturing
Digital-Agentur W

Heidelberg

Connectivity Management

LoRa Infrastructure
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Public Services & Recycling

REMONDIS®

Waste Disposal Contractor
Solution Testing & Evaluation
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Allglascontainer: AG961HD28 VvV

Stiftweg 32, 69118 Heldelberg
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Use case. Krasnodar City



Krasnodar administration

Waste removal service: Statistics of waste volume per site

Statistics of waste volume
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Waste removal service: City example

Krasnodar administration

Waste disposal status and waiting time

Sep 17, 2020 - Sep 24, 2020
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COTS benefits versus long development project

Budget savings — business case is available

Pre-integrated solution for all participants (from the service request to the financial settlements)

Embeded analytics

Further project extension
= Roll out to any services

» “In depth” (lIoT scenarios with sensors of electricity, water, gas etc)
Citizens engagement leading to the increased satisfaction and loyalty

New subscription based business model
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